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It can truly be said that loday we live in a global village. This is probably even more certain for those of us
wha live in a developed country. With the tremendous advances in travel and telecommunications, we can
talk to @lmost anyone in the world instantaneously and travel almest anywhere in a day or less. Our busi-
nesses and industries, even the small and medium sized ones, buy and sell merchandise and information all
over the globe. In addition, the development of the internet has made it easier and faster to exchange infor-
mation with people everywhere.

Given the above, it is the responsibility of our institutions of higher education to batter prepare studants for
this global environment in which they live and work. Much more emphasis has been placed on including
international studies in collega curricula and encouraging overseas travel for our students during their college
years. Delta College is committed to preparing students to participale in a global workforce and fo better
understand people from a multitude of cultures and ethnicities.

One of Delta College's most outstanding success stories is its relationship with the people of Kenya, East
Adrica, especially from the Rift Valley Institute of Science and Technology and Tracom College. Initiated by a
grant from the U.S. Information Agency in 1988, Dr. Batty Jones, then Dean of General Education, and a team
of Delta College faculty and staff developed a sister college linkage with the Rift Valley Institule of Science
and Technology. This first venture has grown and developed aver the years to include Tracom College and
other educational agencies in Kenya.

A number of Delta students, faculty and staff have had the opportunity to visit and study in Kenya and Kenyan
students, faculty and staff have studied and spent time hare as well. Thanks to the hard work of Jack Crowall,
Bob Keicher and other Delta employees as well as community members, hundreds of computers and text-
books have been sent from the Tri county region to Kenya and can be found in local schools as well as the
Rift Valley Institute and Tracom College. Some humanitarian projects lo assist the Kenyan people have also
resulted from this original project initiated at Delta College.

It has been my pleasure to provide continued suppart for this project during my tenure as president and to
walch the project thrive and develop new directions to meet the needs of our faculty and students and the
Kenyan faculty and students. There continues to be great potential for further developments and other
baneficial relationships between the faculty, staff, students and communities of Dalta Collage and of the Rift
Valley region of Kenya, Africa. | have faith that those who follow will continue to nurture this mutually benef-
cial relationship.

Patar D. Boysa, President
Delta College

March 31, 2005



Growing International Partnerships for Learning
A Tale of Two Valleys

The Remarkable Story of Dalta College, Rift Valley Institute and Tracom College

Two communities, in the
Rift Valley Province of
Kenya and the Saginaw
Valley Region in Michigan
USA, have become neigh-
bors, friends and partners
in & way, which neither area
could have envisioned. In
1989 two aducational insti-
tutions were united in a
unique and historic Interna-
tional parinership through
the joint vision of Delta College in Michigan and
the Rift Vallay Institute of Science and Technol-
ogy (RVIST) in Kenya.

Designed as a Sister College collaborative for edu-
cational exchange and mutual benefits for both
institutions and their communities, this intarnational
linkage was initiated with a $50,000 grant to Delta
College by the U.S. Information Agency (USIA) in
1988. Dr. Betty B. Jones of Della and Mr. Samson
K. Nyole at RVIST served as the first Co-Direc-
tors and administrative leaders of the International
partnership.

The guiding vision for developing the Delta/RVIST
relationship was to bridge two cultures for institu-
ticnal learning. The intent arliculated in the first
proposal to USIA was to help RVIST update its
curriculum in technology and enhance technical
training for students; o help Della College 1o in-
ternationalize its academic curriculum; and to as-
sist both institutions to enhance global perspec-
tives in their respective communities. Atthe wrap-
up of the initial project in 1992 there was strong
gvidence that the goals of this inilial vision were
met and exceeded. Further, many unanticipated
“spin-off’ outcomes were evident as well. As a
result of the Deltaf RVIST partnership many as-
pecis of community leaming were initiated and sus-
tained.

Many differant groups in
the Saginaw \Valley com-
munities embraced Delta's
Kenya connection. Public
schools, churches, com-
munity groups, Art acvo-
cates, Peopla to People
and even Business/indus-
try became involved in vari-
ous aspects of the ex-
change. Some of the
groups were inspirad to be-
come invelved in various initiatives for global
learning, International friendship and assistance.

Direct benefits of the linkage for Delta College
were realized in new courses, instructional ma-
terials and resources to integrate International
content and global perspectives into curricula and
programs for students and community. The col-
lege leadership documented an effective model
for Cross CulturalInternational team building
which proved to have broad application to learn-
ing and innovation in communily college educa-
tion. A new climate of values and attitudes was
nurtured on campus; and Delta bacame known
in higher education circles as a Leaming Cen-
terad Institution and a National leader in Interna-
tional/Intercultural education and leaming com-
munities.

Through knowledge exchange and technolegy
transfer to Kenya, RVIST benefited from faculty
mentoring; computer equipment and software,
networked computer labs for instruction; trained
faculty to design and teach in the campus labs;
and books to enhance the Institute Library. This
development transformed the College's academic
degree programs and opened an avenue for
RVIST to initiate new programs and offer techni-
cal skills training for employees of business and
industry in the Rift Valley Province



As a result of the partnership with Delta, RVIST
grew in enrollments and became a strong force
for technology innovation among their constitu-
encies in the Rift Valley Province and beyond.

Even as thesa initial changes weara baing cel-
ebrated, & second vision was being shaped which
would expand the Partnership and reach out o
children in the schools of both communities. The
Rural Schools Computar and Book Project
emerged in Kenya, led by Professors Jack Crowell
and Robert Keicher of Delta College; and Dan
Njiriri, Technical Coordinator for RVIST. Through
the transfer of used computers from sources in
Michigan, more than 300 computer labs are cur-
rently installed in rural primary and secondary
schools; and teacher's training is offered to halp
Kenyan children learm computer skills. At Delta
this model was applied by Jack Crowell and John
Pugh to install small computer labs in Saginaw
churches to reduce the technology divida” amaong
children in the African American community. Delta
Math siudents volunteered as tulors.

Students at both schools were actively involved
in the leaming exchange. Delta students collacted
books for shipment to Kenya; and RVIST studenis
collected traditional cultural artifacts from their vil-
lages. which they sent as a gift to Delta. In a
unique program of community sharing, the Delta
Humanities Divisicn documented the artifacts and
developed a Traveling Exhibit, which continues
o be used by requeslt in schools throughoul the
area for student learning.

In spring 1895, Dan Mjiriri resigned from RVIST
to open Danret Compuler Training Center, incor-
porated in 1998 as Tracom College of Professional
Studies, a private institution in Nakuru, Tracom
and itz Principal were ambraced by the Delta
College tearm as an added pariner in Delta’s mis-
sion for learning and outreach in Kenya. In Octo-
ber 2002, Dan Njiriri visited Delta to initiate a joint
vision for articulation as part of Delta's partner-
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ship. The ariculation agreement was signed by
President Peter Boyse in December 2002 and
Tracom officially became the third partner in a
Shared Vision with Delta and RVIST,

The new initiative in strategic articulation between
Delta College, BRVIST and Tracom College will
shape yet a third chapter in this International story.
This chapler will be realized in the vision for ac-
cess at Tracom College to articulated programs
leading to Associate and Baccalaureate degrees
via Delta College in the U.5. and a Regional Leamn-
ing Resource Lab at Tracom with Internet access
o academic programs from various U.S. colleges.
A unique Media Leaming Center af RVIST and a
potential partnership of the Rural School Com-
putar Project with tha newly formed Kenya Infor-
mation Communication Trust (ICT) and Microsoft
to place a Computer Maintenance/Repair program
at EVIST is also envisioned. A primary outcome
for Delia will be the collaborative development of
opportunities in Kenya, which will accept Delta stu-
dents for supervised International internships as
part of their academic programs in Nursing and
Information Technology.

The innovative International partnership initiated
in 1989 conlinues to grow and help its member
institutions o increase opportunities for leaming
at home and abroad. In October 2004 President
Boyse officially renawed the partnership for the
third time with a new shared-vision and goals now
extending to 2010.

Our Tale of Two Valleys projects a central and -
continuing theme of shared leaming, collabora-
tion, and International team building. It alzo docu-
ments a growing network, which took root at Delta
College and continuas o grow and provide seeds,
ideas and nurture to other projects, many of which
will be described in our story. It is a remarkable
and inspirational story, and one, which we are
proud to share.

Dr. Betty B. Jonaes, Apnl 30, 2005






Dedication

Donald J. Cartyon, President Emeanitus
Delta College

This history of the Dalta Collage experience in Kenya is dedicated to Donald J. Carlyon, President Emeritus of
Delta College. Mr. Carlyon was appainted President in 1964 and led the college over 28 years to become a
major institution in the TriCounly communities and the Saginaw Valley Region. He is honored as a man af
sirong vision who valued continued innovalion as an important part of the Delta College identity; and nuriured
innovation within the college o shape Delta as a unigue instifution among community colleges in Michigan.

In the early 1980s Mr. Carlyon formed a Global Awareness Study group of faculty and staff at Delta to explore
ways in which the college could promote Global awareness across the institution. While this group
implemented many different activities of inlerest, they tended to be designed around individual faculty
interests and were largely unconnected. The President called for a central theme and driving force to build a
comprehensive program. Toward this end, Mr. Carlyon appointed the Global Awareness Committee as a
Presidential initiative, chaired by Ms. Leslie Prast of the English faculty; and later supported the startup of a
Campus resource office for Globalfinternalional Awareness. In 1966 he called this group together and
charged them to develop a plan and program which would make Delta a leader to encourage global education
in the college and among the schools and communities of the Saginaw Valley, Given the strength of this
charge from the President, Vice President Dr. Terry Cline assigned administrative leadership and support to
move toward the President’s vision.

In response to @ proposal from the Academic office, Delta was selected in 1388 by the U.5. Information
Agency as the first community college recipient of a 550,000 grant to initiate and develop a Sisler College
Linkage with the Rift Valley Institute of Science and Technology in Nakuru, Kenya., President Carlyon
approved the acceptance of this grant by Delta and Dr. Belly Jones, Dean of General Education, was
assigned to direct and supervise this Interational initiative on behall of the college with direct reporting to the
Frasident's office.

This aarly venture into an Intemational arena as an active participant in U.5. foreign policy by a community
college required courage, vision and faith in the Delta facully and staff. Mr. Carlyon will always be
remembered for his leadership and support to this bold step which gave Delta the opportunity 1o implement a
wision for International and Intercultural leaming in the institution, work as collaborators with an International
tearn, and develop the skills and knowledge necessary as a community college to contribule 10 an evolving
world community at home and abroad. As a result, Delta College was transformed o become a “World Class

Collega.”

Donald J. Carlyon retired from Delta in 1992, He and his wife Betty Carlyon conlinue as strong supporiers of
Delta Collage and the collega linkages In Kenya. In this published history we honor the Carlyon legacy in
International and Intercultural Education; and we salute Mr. Carlyon's vision and leadership which defined
continuaus innovation as the Delta College signature.
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IN MEMORY

iy the years s our Siser College parmerships developed in Kewpe, some of our colleagues who wene piomors,

fieame b, mrernicws ahncanies and pessione supporters in i ey have pessed on. As our story contiues o advance,

irwould be inconplete withows the memony of these cherishod collengues win lalpad to advance the Delta experienor in Kemr,
and the fmpartance of thetr kegecy 1o thix svique frtermaniomal partership. Wi helieve they wondd be provd ofwhar the

partnersivip has accomyliched hatl ool aad in Kerpa, O collangases are remembered here with love and appreciarion.

F—ﬂ
(o)
A’ ™ Damel R Bamy
p Dean of Ocoupatonal and Techaical Progeams

Diarell Berry was a member of the frst Administrative Planning
and Fact Finding feam wha wenl ks Kenya in July 1888 & leam
about RVIST and collaberate in daveloping & joint vision 1o guide
the initial progect. As Dean of Cccupational and Technical Pro-
grams at Delta, his leadership 1o mofhale and support leaming
exchange among Deka facully Weams and sthudents with the Rif
Walley Insfiute was invaluable. In addion, Damell promoted the
collaction of baoks and joumals from business and tachnical fac-
Lilty f bt e the first Student directed Book Project for RVIST.
Through his actve roke in MODAC Michigan Dccupaiional Deans
and Counsslors), he also promated this project at the siate level
and made ons on its behall at the Michigan TRENDS
Conferance and al AACICAIC, Retuming to Kenya in Juns 1592
he participated with Be Joint Team in a Project Wrap-up and evaks
abicn for nesd steps. Damel Bery passed suddenty in December
1954 during his 25 year atthe college. He is fondly remembsered
a3 ona of tha ploneer contribulons to our vision for laamwork and
pairad lsaming across Inlemational and culbural boundasies.

-
A Gare Duckworth
crmi e

Sl W
Gene Duckworth was “Mr nfsmational at Delta College., Gene
hedped 10 onganize Delta’s giobal education program and hes ac-
tiver promotion and suppor for global prograrms at Delta became
part of tha college legend. Active ata local and national level. Gane
was a key spokisman for the United Nafions Assodaton/LISA,
tha educalional amn of the Unted Mations, and Sensed sevenal
wiars a5 a member of the UNALISA Board., Al the beginning of
the: Keva Project and to spotfight the first Global Awareness Week
in March 1989, he ingaled the seccessf "Adopl & Flag” program,
which resulted in th lange collection of flags from different coun-
wies, which is displaved throughout the colege during GAW and
ather special oocasions. Gene was a loyal supporer of the Deltal
RVIST Sister College Linkage; and as Professor and Chair of the
Humanities division he encouraged the faculty o be invohvad as
hasts and mariors o exchange facwity in music, lenguages and
communication, (Gena Ducksort was kiled in an auomoble ad-
cident in 1990 in his 25" year at Deka College. In 1952 he
Cruckweorth family estaiblishad the Gene R, Duchwarth Scholarghp
for Maniradions! Students; and the Mavirdeanna Duchaodh Trest
confributes suppor 1o an Inbemational speaker on campus during
Clobal fsarenass Wissk to honor Gene's legacy. The Workd View

Award was establishied in Gena's memony and proseniod bo s
wife, Marydeannain 1995. Two awands are ghven annualy 1o keep
this legacy alve. Gene Dudkworth will be long remembered as a
miachel elmen of Dela College and of the workl

riwe
5 © Robert F. Kisches

“Professor Bob® was endeared bry his colleaguas at Delta and in
Kerya. In 1991 he was ong of the General Education facuiy ieam
to Kiznya whers hi menioeed and teamed with Dan Mjir at RVIST
o stafup @ program in Computer Studies. Ths expenence changed
hiss li6e. Bob camied 13 used Appla compuiers in 9 boxes, which
were checked on the airplane &5 uggage. As a resull of this initia-
tre, Bob was able 10 set up ofe of the first educafional comguln
labs in Kanya and intiade & cumculum for computer studes. Al
FVIST andin thi susrounding community, Riobert Ksicher became
kncwm aflecionaledy by his studants and others as "Prolessor Bob ™
Through his work, RVIST bocame known as e Computer Col-
lege of Kanya. During the folowing 12 years Bob was ona of the
ploneer taam with Jack Crovwed and Dan Njin to expand cormgit-
ers o Kaman children through the Rural School Computer Project,
and assisted Dan Njrid o design the program, which opened &9
Tracom College of Professional Studies. Diagnosed in January
2001 with Lou Gatwigs Diseass, & errnal liness, Bob retired from
Delta. He lrved his firal dans 0 oa wheslchair and on duty 1o his
rrikeession with thie e of the Kema Rural School Computer Project,
“Professor Bob” kel go in January 2002, FVIST dedicabed the Riobent
Kaicher Memorial Computer Lab; and Tracom College established
the Robert Kaicher Memonal Cenire for information Technology to
commemcrate Profassor Bob,” The Keicher family established
the Rober! Keicher Sahalarshin sl Detta Colege. Bobwas a eadir
among the Delta faculty and a cherished coleague. He i remen-
bered here with warmth and affection.

Following his retirerment in 1588 from Dow Chemical Comparny a8
a Chemical Engineer, Fred Dunn refocused his offorts on commu-
nity service. As a mamberof tha Mdiand Rotary Ciub, Fred leamead
of the Delta College Rural Schoal Compuier Program in Kema,
Az & resull, he ad his Rotany Club 1o fund saveral compuber ship-
miants o estabish computerdeaming laks in Kenyan neal prrmary



schools, Ag Fred bacame mona awane of the impact of this progesct
in Kerya, e added “sweal equity” and became adieg &5 8 ool
league and member of fhe Dolta tear for collecting, refurbsshing,
leading and packing computens for shipment bo Kenya and other
araas of the werkd whene compulens were non-esistent. In addi-
ticn, Fred ko secured a ocal warshouss in Midiand o sbone B
iy compubers and ofher leaming materials donaled by e com-
munity, His passion ko help bridge the digital divide in the world led
himi {0 ship computens also o several Indian schools in his home
state of Maontana, Fred died in 2001, He s remembanad for his
commitment and contribution both personally and on Behall of e
Miand Rotany Club o Delta’s Kenya Rurdd School Books and
Computer Profect. Fred was ong of our feam and a commitied

coliaague from our oimmiunity,

F

Kona While
Associate Professor Mursing

Mara Whilis is remembered for her passion and commitrmant o
tha deearn Bhat Delta and her Kenya partness woulkd estabish a
rural heaith clinic, which woukd parmil Della mursing shudents ko
expenenca Inlemaional cubreach and sendade learmng n healih
care &5 part of their acadomic prograrm, During her teaching ca-
rear &l Dialta, Mo workisd dilgenthy iowand fis dream with sup-
port feesm har husband, Ken. While her intimety death ina boating
accident (2003) has senced her ivohement, she has kel s (he
dream. The development of a Fwral Healh Chnic in Feya withan
oppaortunity for fieldwork and senvics keaming by student nursing
intesmis was adopled a2 a Della priodty in the pasnemhip snd ar-
ficulaion el by FAST and Tracom 2004, Ken White astab-
lished e Ken and ‘Miss Mona®™ Mursing Scholarsfip al Delta in
oy of IMona White and her commitment to Delta shadents,

Hurlefe Dickens was a famillar face 81 Delia and in our commi-
nity. As a teacher, School Principal and acive churchnwoman in
Sapgnaw, she was wal known in the Tr-Cites. Hovever, she is
most fondly remembesed b as (he Founder and Director ol the
Deita Gospel Chair which she inisaled with John Pugh in 1879
Uncher Hurlote's direcbion fhe college offered a HumaniBies class in
gospel rugic and the DEE parformed al spacial occasions of the
college and community. Duning the 1882 DelaRVIST General
Education exchange Hurlathe wies a miermbsir of e Gty leam
with FVIST Choir Direcior Henry Aumass and Delta Music Pro-
fessor Paul Hill o introducs iadtional FKermysa music and insin-
mankation in 8 semes of workshops throughout the community. In
Spring 1952 Huratte lsamed with Henry and Paul o co-produca
an Irmemational Music Concert al Delta which irvobed three Della
musical groups including the Delta Gospel Chair, The Delta Col-
wil b long remambened fof the special gift of muskc and spiit
whiich sha Broasght 1o Daita; and Ior the exciing musical expari-

enie she crisaled with Henry Alumasa whese the trediticnal music
of Kerma fiound common ground and hamonics wish the gospal
rruesic of America. Huretie died of a berminal ilness in 2002,

=, i B3,

My e musc knowdeckse (5 & git from Goa| because | have never
baan faugh! by anybody.. Evan bafore | could mead rmusc | knew
somathing ahowt .. I think Iwas bom a Musicion,” (Boy City Times
March 1, 1902 Henry Alumasa carm i Delta inowinter 1992 as
part of tha Ganeral Education taculty eam exchangs from RVST.
Wik W, Adurmasa did not have a Tormnal degrea in music, he was
@ brilianl kakenl 85 a Direclor and star in his knowledge of Afican
tradifonal music, instrumentation and rhylhirs. Under his leader.
ship, tha Rift Valley Institute Choir receshsd naional recognition for
quality through first place awards in the Kenya Nabonal Music Fes-
fvals, In thie DetaFVIST leaming exchange, Henry was a mem-
ber of e Eacuity baam with Music Professor Paul Hill and Gospel
folle music and hamonies in Della Music dasses and conducled
weoelshops at Delta; and murmenous o Schools and chunches in
our community and around he Stale, Henn was 3 dynams per-
sonality andwhen he perfomedias Guest Conducior of ocal choirs
e chonses, he becarms known for the unigue lithe dancing sieps
hair pisforried on stage as part of his conducting shie, His ko of
s wars shared generoisly in the Delta Collipe: corrrmmity
Mews reached Delta that Henry Alumasa died in Kenva in 1858
He s resmwermibeered e with gratitude for hes vibrant spiril and the
gt of music he brought to al of us.

O, Joyon Cain
MISLI Professor Teacher EQUCaion

D, Jeyran Clairy wiag one of Dalta's eary advocetes and suppoens
in developing Intemational and Intercultural education. & nathe of
Bay City, Joyce developad and documsantid an MSL) inkage in
ieacher education with University of Zimbabwe and frequenty
browught visiting teachers from this country 1o Delta. She advised
fnd gana vahsabie support 1o Della’s adminisiratha planning team
i v @ imporiant iraining resource, driving frequenthy from E-
Lansing o present preparsiony training for Dalta Boulty exchangs
teams, and hosting wisiting teams at MU, D, Can mecognized
the unigue value of the DeltaRVIST Collaboratie Model, and in-
vited the Dirgcior 1o present this model af he infemabonal Confer-
anee o0 Compavaltive Educabion nAnnapoliis, MD (1992). Yhen
e Cain obe froim tesrreniad ilness in 1925, she had shared the
joy and colleglality of the DelaRVIST adventure and expressed
priche in ks success, Our Inemaionalinierculiunal Seeing Com-
mitiee, the Kemva Exchangs Leaming ieams and our Human Re-
lations Commities keanky feit her loss o Delta. She was a frend
anad mnbor o B collecys A we veniuined inbs an unknoesn arens
Wi chedish her mamony and comemitment o Intemational under-
standing, culiural diversdy and educalional equity among all groups.
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In the beginning . ..

Our Introduction i Kenva 1987

Tt was July 8. 1987 when a Travel Study group of 18 Delta
College faculty, s1aff and community members left Saginaw
1o join Professional Seminars Intermnational on a travel study
journey to Kenya in East Africa. Jack Crowell and Dull
Zube were Dela’s group leaders for this rip, our first 1o
the Continent of Africa.

Members of the Delta group included: Jack and Anita
Crowell with Shoana and Tenell Crowell; Janet and Bob
Crane; la Dean: Barbara Tedrow and Bill Boley; Audnea
Ferguson: Benty and Preston Jones; Anne Martin; Margrethe
May. Marlene Mehlhose; Lawrence D, Oughton; Jean
Treadway: Lynn M. Nigl, Lochie Overby and Dufl Zube.
The travel group included Delta faculty, sdministrators,
support staff and community members,

Prior to travel our group was enrolled in a seminar o leamn
about Kenya = its history, culiure and poople.  We were
assisted in this endeavor by Delia anthropoelogist Sharon
Lehrer and by guest lecturers from Michigan State
University, including Professor David Wiley and Professor
David Campbell from the M3 African Studies Center,

It wis Delias first trip to A frica and the group was exger 1o
learn about the people and culture of Kenya and East Africa.
In addition, we wanted o identify a Kenyan College 10 fonm
a Sister College linkage for educational exchange. A prior
contact with Educational Attache, Magdalense Musge
Wambua at the Kenva Embassy in Washington, hod led 1o
our correspondence with Dr. K. Richard Koech, Principal
at the Rift Valley Institute of Science and Technology in
Makumne, who mvited our group to visit that school as part
of our travel itmerary. [t was an exciting and adveniunesome
time for Delia.

Entering Kenya at Kenyvana Intemationzl Airport in Nairobd
{July 9, 1987), our group crossed the equator at Nanyuki
and had our first formal visit at the Kiirua Girs School in
Mern. Kiinua was a boarding school with whom Delta was
a Peace Corps Partner with Bangor School in Bay County
via former corpsman Jack Crowell. The school had
expected our group the day before and planned a big
celebration, which we missed. However, they received us
warmly and proudly showed us their new school community
center to which Delta had contributed in a special Peace
Corps project with Bangor School. The children performed
rraditional songs and dances for us, Our group also led
sevieral songs in a sing-along and later we danced with the
shsdents and teachers in a large circle. It was a very warm
introduction to the Kenyan peogle,

In Samburs we visited a Mational Park to s game in
their matural habitat, There we stayed in treditional styled
thatched roof houses (however with flooning and bathroom
facilitics); ond attended a performance of traditional dances
by the Samburu Dancers. For the first time we saw the
African Jumping dance done by young men. This dance
was very competitive with each youth taking his place in
the circle o jump higher than the others, The young
performers were very friendly and after their performance
we had a chance o meet them. Delta PE Professor and
Dance teacher Jean Treadway was guided in a fow
technigues of the jumping dance by the lead dancer and
did a few “jumps” herself. This exchange was reccived
with high enthusiasm by all.

Delta travel study team at Kirrhua School 1987

The Rift Valley Institute of Science and Technology
(RVIST)

We found BVIST just outside Makuru Town and visited
the campus on July 16 following a short stay at Lake
Makuru Mational Park well known for its large population
of flamingoes. The college was located on a plateau
overlooking Lake Nakuru a few kms north of the town,
Well endowed with 7700 acres of land acquired through
the sponsorship of Vice President Daniel Arap Moi, college
resources included 2700 scres of prime farm land which
made the Institute self sulficient in most products to sustain
the campus community.' In the absence of the Principal
[r, Koech, our group was warmly received with an
enthusiastic welcome from Samson K. Nyole, Deputy
Principal.

| Kintrer, Frederick C. “The Harasnhe Instinites of Science and technol-
ogy in the Republic of Kenya: Repon of a study 1986-1987. ERIC Re-
ports, Comnel for International Exchangs of Seholars, USLA Washing-
tee, 0.0 Plamming for the BVIST was ingtisted in 1972 by Danicl arsp
Muoi, then Viee President of the Republic, and later clected president.
RVIST opened in 19T, pp. 103-113
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Mr. Myole shared with us the mission of EVIST as a
Harambee Institution. “Harambee" was explained to us as
a Kenyan concept for working fagether toward a comman
goal. Later we would see Harambee in action, However,
this day we toured the campus facilities and met members
of the faculty, administration and students. A natural
compatibility became evident as common problems and
challenges were shared from the perspective of this
Harambee School in Kenya and our own community
colleges ot home, BVIST s one of the largest and most
diverse of fifteen Harambee polytechnic ingtitutes in Kenya.
Administrators and faculty from both our schoals
envisioned there would be much we could leamn from each
other. At the end of our visit, we agreed o seek funding
for an educational linkage betwesn Delta and BVIST, This
was an exciting exchange and it marks the Beginning of a
remarkable journey for both instinutions,

Affiliations Grant Approved by USIA

Upon return of the Delta group from Kenya, the shared
vision of a Sister College partnership was mutually
developed in & joint proposal for funding and submitted 1o
the USIA University Affiliations Program. The Delta
proposal entered a tough and competitive arena, and
emerged az one of the first four projects o recave agency
approval among sixteen total projects accepled for
partnering with African institutions m 1988, It was alio
the first grant approved by the agency to be awarded o a
community college. According to Dr. Winnse Emoungu,
Director of USIA University Affiliations for Afnen, the
Delta proposal was rated superior and was cited by the
Academic Review panel for its gquality, visien and
inBovative spirit

Itwas June 17, 1988 when Delta College received official
aotice from USIA that our proposal was approved for
funding of 530,000 over three years. The news was received
with celebration on campus and in the community. [t also
drew enthusiastic support from the Kenya Embassy in
Washington and from the Kenya Ministry of Education in
MNairobi,

..r 1

Joan Treadway talks to girls in Kirrhua clagsnoom
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In hig comments Lo the Board of Trustees, President D,
Carlyon remarked on the breakthrough represented by
Delia’s success in securing the grant.  “IF is very rave, If
even that g community college ix awarded o government
grand of this fype, We oo prave Bre way for other community
colfeges (hwedo itrighe, ™ Dr. Betty Jones, Dean of General
Education, was assigned by the President as Director of
the project for Delia with the collaboration and assistance
aof Mr Samszon K. Myale, Principal of RVIAT.

Flanning for the first exchange began immediately,
involving faculty from the Kenya experience along with
interested professionals from the community. USLA staff
made a site vasil fo Delta to review our “capacity to carmy
out the project,” It was nof evident if this visit was a maiter
of USIA policy or if it reflected the unusual inclusion of a
community college new o the Intermational arena. At any
rate, the college made front-page news as we stamed to
implement this momentous step toward [nternational
innawatbon in fall 1988,

Mates of Early Exchange and Outreach

Early coaperation was noded in the Delta/BVIST Project
Cruide when Delta Art professor Lawrence Oughion was
granded sabbatical leave to teach at EVIST and develop a
new curricalum in Ceramics Crafl Prodoction at the
invitetion of the Principal, Mr, Oughton went to EVIST in
August 1988, His mission was to design and implement an
instructional progrum 1o teach students the know ledge and
skills needed to operate and perform in ceramics production
units. The firs1 class under Professor Oughton enrolled 17
students plus two apprentices. Reports from this early
development document the special efforts by Mr, Oughton
1o include handicapped students in this first class, He alzo
initiated research, mining and testing of local clay resources;
designed the startup, and documented o procedural guide
fior the BVIST Ceramics Lab and Waorkshop.

Im February 1989, also prior to the first administrative
exchange, Delta College Trustee Annette Deibel traveled
to Kenva with her hushand Attormey Gilbert Deibel. The
Deibels visited RVIST at the invitation of the Prncipal,
toured the facilities and met some of the EVIST Trustees.*
They were favorably impressed and upon return shared their
odervations with the Delta Board and the project planning
LE=HTap

These pctivitses of early exchange and coopemtion were documented in
the Director’s first Repont which defined goals and simtegies. See Un-
paldished plan in Delia College Arckuves, B, Joses, “Sister School Pas-
mership Plan.™

January 15, |98%



International Team Building

Administrative Exchange for
Fact Finding and Shared Vision

The exchange plan approved by USIA funded air travel,
small individieal stipends and needed supplies and services.
The inirial budger included 16 individuals in 3 evchange
teams over three vears, Housing and mieals were provided
by faculry, staff and {ocal conmmnnity valwilesrs! Fleld frips
and other learning experiences were hosted by local
business/industry or supported by various departments at
the College. * Individual families alzo hasted field
1',1]'.r¢'rfnjr.'1.'1.

The first phase of the exchange was implemented in the
spring and summer of 1989 when each school hosted four
administrators for one month of fact finding. The
admimistrative team visits provided an opporiunity o gather
information and leam about each college and its community.
In sddition, the teams jointly identified a focus w guide the
developing relationship and anticipated benefits of
exchange programs for each institution.  Also articulaed
were core values, which would be applied by each
institution o guide the parnership process.

The BVIST adminisirative team visited Deha College
April 1= May 5, 1989, Team members on that first visit
WENE:

Samson K. Myole, Principal

Alexander Songkok, Director of Extra Mural Centre

Agnes Muchira, Head Secretarial Section in Business
Education

Martha Keter, Head of Clothing and Textiles Department

* William Morogo, Head of Buildings and Facilities
[Alternate)

The mission of the administrative tcam was 10 initiate fact
finding and information exchange between the twao
institutions; and establish initial relations as a base for
cooperative ¢fforts intended to enhance the growth and
development of both institutions. The administrative ieams
worked together during the visits, held regular meetings
and established a pattern of communication and operations.

Specific goals and activities were developed to facilitate
team learning aboat the college, ils mission, programs,
students, services, and its community. RBVIST team
members visited and presented informational lectures 10
Delta classes; and to campus and community groups. They
wene housed with laeal families to experience family and
community life. A special highlight for the team was their
introduction to computer literacy with individual instruction
and practice in the Delta labs; and participation in the Delta
College Graduation Commencement Activities. The EVIET
peam received a spacil weleome from the A frican American

communities in Saginaw and Midland who pledged support
to the emerging partnership. Written observations from the
Kenya administrative team were reported and included in
documentation of project outcomes for the first year. ©

Four Delta adminisirators visited the EVIST Campus June
19 to July 20, 1989, The Delta administrative team
members Were:

Dir. Betty Jones, Dean of General Education and Project
Dhrecios

Darrell Berry, Dean of Occupational Programs

Barbara Tedrow, Coordinator of Global/International
Programs

Willie Thompson, Dean of Student Support Services®

* Jack Crowell, Chair of Mathematics and Computer
Science, Alternate *

The guiding misgion of the Delta Administrators was o
complete the fact-finding exchange at RVIST and anticulate
a shared vision with mutual sutcomes, which would guide
the two institlutions during the implementation of the new
partnership.

In Kenya, the Delta team was warmly received on campus
and by many village communities in the RVIST Province.
Ohur team were housed in faculty homes and worked closely
with the RVIST faculty and staff to experience Kenya
culture; we also learned about the national educational
system and the mizsion of the Harambee Technical Instinmes
within the system, Team experiences incleded visits to
Kenya Institutes of Technology (KITA): meetings with local
municipal leaders, business and industrial managers,
women's groups, and many others throughout the country,
A highlight of the exchange occurred when the Delia
College team leader represented the college along with
RVIST Department Heads at the National Agncultural Expo
b receive Kenya's Prezident His Excellency Damel Arap

'During ke comarse of the project, other groups and aganizalioss poo-
vidied seppon 1o enbance the exchangs and persail additioaal participa.
tion, Travel assistance was provided By lecal chunches, civic groups and
i bocanl sihool districis approved leave ponmilting & ssaches b partici.
pate with ber spouse om exchange. Fach éollege continued salary pay-
ment B0 participants while on exchange.

Whancommes ol the first year {1989) included many ussniaeipsed benefits
and “spinoff sctivitics, Docemmemad by B, Jones, “Delta Caollege Saier
Parimership - Repsort of year 017, Sepr. 1989, Kenya Papers and Usgub-
lished reporis in Delia Archives. The Deha eaperience is Kenya pro=
widled an avemos for international explorstion for other agencics in Mad-
landd and Saginaw,

Ilrs, M miie Thompson accompanied her huskand snd fraveded with the
el beam in Komya,

lack Crowell was an active membser af the [elia admisistrntive team
during the visit of the RYIST adméinistesions. He also provided backup,
support and input 1o the Deln Visiting wam before. during amd fesl -
ang e wisit 10 BVIST.
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Moi, who personally visibed the RVIST exhibil designed
by Professor Oughton.

In a special tribute to RVIST students, the Delia wcam
presented a Photographic Art Exhibit from Delia siudents
for display at BVIST and travel (o other Hurmmbee Technical
Institutes. The photographic exhibit gave visual images of
the cultural diversity at Delta College and in Michigan
Community Colleges.

As a result of the administrative team exchange, Delia
College and Rift Valley Institute developed a Joint Vision
Statement with institutional goals for a 3-vear exchamge,
which was signed in fall 1989 by President Dqonald J.
Carlyan and Dr. Betty B. Jones for Delw, and Prncipal
Samson K. Myole for EVIST.

Exchange of Faculty and Students 1990 = 1992

A guiding goal of the DeliaRVIST leaming exchange wis
o enable faculty, staff and students from both schools 1o
share information about various career fields, technical and
accupational programs, and general education needs 1o
advance their ability to respond to rapid emergence of the
global environment.” The project plan idemtified three areas
af focus for instructional developmient over the course of
the exchange. Business, technical and gencral education
would be the focus areas for team building. cross-culiural
learming and curricalum change led by the academic deans.
In addition, opportunities would be created for invelvement
of student services in the leaming exchange.

The desire for learming equity guided the exchange toward
@ concept for pairad learning teams, Each exchange faculty
membser worked with a pariner at the exchange school and
a Faculty resource team af their home school, The leaming
process involved the exchange parners in a visil o work
om site with the exchange partner and the faculty resounce
team at that school. Both partners and their resource teams
would collaborate in team teaching, instructional planming
and curriculum development for a mindmum of $ix months
divided between the two schools. Specific guidelines and
expectations for the work of the paired leaming teams were
developed by a Delia Resource Advisory Committes in
consultation with the Global/International Committee and
Coordinator,

Delta Faculty Team 1o EVIST 1990
The first faculty exchange team went to RVIST in January

1900 for a full semester. Prior to deparure the team was
enrolled ina structured experience for goal orientation and
preparation, D Jovee Cain from MU Teacher Education
and Ms, Geraldine Peeples from MSU Cooperative
International Extension provided training and consultation
1o Delta growps inthis first effort. Exchange members from
Dhalta were:
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David Bledsoe, Instructor Construction Technology
Sherry Bledsoe, Primary teacher Saginaw Public Schools®
Jeanne Mallak, Instructor Office Systems Education
*Beverly Westhrook, Oifice Systems Instructor - Alternate

Dave Bledsoe 1camed with Kenneth Majanga at BVIST o
learn the theory, resources and technigues for Kenya
building technology. He found the Kenyans had much to
share about the structure of housing and shelter under
concitions of scarce resources and few tools. In addition,
Drave laidd the wiring and installed the first two computers
at BVIST, The Apple He was a hardy little machine, which
wits used by Jeanne Mallak to teach computer literacy. The
Delta team carried them to RVIST as baggage on their air
flight.

Jeanne Mallak was paired with Chebet Rob to teach in
Secretarial Studies, Jeanne found the RVIST curriculum
was oriented to skill building on standard typewriters for
secretanial training. Updating to a global perspective with
focus on the emerging technology environment, Jeanne
introduced Computer Literacy using the twe Apple Tle
computers installed by her Deha colleague, She taught and
coached small groups of faculty and students 10 get through
their initial fears and take a small step in trying computers
as & skill in the future of professional office practice,

RYIST Faculiy Team to Delta College 1950

The teamwork which was initiated at BVIST, was continued
al Delta when Kenneth Majanga and Chebet Rob came for
further teambuilding and collaboration with Delta faculty
in September 1990,

Chebet Bob, Chair, Secretarial Studies
Kenneth Majanga, [nstructor Building Construction

Working with Jeanne Mallak and Beverly Westbrook,
Chebet Bob co-taught classes in Office Systems, adding
Kenyan contrasts as a learning enhancement. She wtilized
this opportunity in the Delta Business division to build her
own computer skills; and at the end of the exchange period,
wits helped 1o scquire a working computer 1o take back
horme. Chebet also visited many of the local schools and
contributed w enhancement of global education outreach.”

"Flasm for Plase 11 195990, B, Jones. [kt College Sister Schood Pan-
mership.™ Sepi. 1989,

"The partscigation of Sherry Blodsoe was made possible by cooperntion
af the Saginaw Peblic Schools im providing & special leave for M.
[ledsoe 40 be part of the feam with Ber spouse, M, Blsdsos worked
with icachers amd childsen ot LUvana Primary School near BVIST cam-
pus. Her students in Saginew made a friendshap quih & & gifi 1o the
Uty children. I addsticn. the Saginaw studests larned abowg Koy
cubture and “walked ihe distance™ v Kenya in a symbodic tribute during
their ieacher’s absemce on exchange.

‘Chcbet Rob was videotapad in an inoroduction oo Swahdll comveranticaal
eapeessions and vocabulary, The videompe was reprodeced by the Delia
Miedia department and distribubed 15 several lecal schools in Saginaw as
part of thy colbkege outrgach 1= Cilohal Educalson,



Kenneth Majanga contimeed his work with David Bledsoc
and the Construction Technology faculty in Dela’s
Technical Division. His exchange expericnce introdheced
him te the local Home Builders Associations and the active
rode they took in attracting students to the Construction
industry; and providing resources, training opportunitics
and jobs 1o Delta graduates. These new friends helped him
to acquire a full set of construction teols to take back to
KEenya,

0 ' Excl in Busi ¥ Tosliaaki

The articulated goals of the first year were well met. The
entire college community bencfited from having the
exchange teams on campus, and the team members had
many opporiunitics 1o share information with students and
faculty. In addition unanticipated impacts were cvident
which advanced the visibility and support to the Sister
College program.'

Al Delia, the Office systems faculty developed skills for
intermational collaboration and infused more global content
in classroom teaching. At RVIST Sccretanial Studics was
enhanced by the introduction 10 computers and new
possibilities for the potential future and status of this field.
In addition the secrctarial faculty (largely women) gained
status in the Business/Commerce department {largely men)
by their participation in infemational exchange and the new
knowledge learned and shared by the section chair. Also
the twoe computers installed and demonstrated by the
exchange team afforded a stimulant for faculty interest in
computer literacy. The sced for faculty development was
firmly planted.

Members of the Technical Division faculty at Delta grew
in their exposure o international values and collegial skills.
The collaborative relationship nurtured by the Construction
Technology faculty with the local Home Builders
Associafvons was enhanced by the exchange activities, The
Associations would later provide financial support for a
CT student to iravel 1o Kenya as part of the Studeni
exchange.

In a surprise outcome of the exchange, Kenneth Majanga
aequired a new vision for his capabilities as a builder
enhanced with wols. One year after the exchange
experience Ken resigned from BVIST to form his own
construction business as part of Kenya's Jua Kali, As a
new and successful business leader Ken continued his
relationship with RVIST and strengithened the college
program in Building Construction as a provider of ficld
practicums and employment 1o RVIST swudents and
graduates in construction.

Student Services Exchange — January 1991

The desire to imvolve the Delta Student Services Division
in the exchange experience, and the interest to enhance
institutional knowledge in this depariment at RVIST led 10
support for this integrated team design.

Daniel Njiriri, EVIST.
Dhirector of Student Recnuitment and Admissions
Mancy Nickerson, Delta.
Director of Career Planning Center
Teresa Siitt, Delia
Admissions and Outreach Specialist
Dr, Burton Fettig, Dean of Student Services

REVIST Admissions Director Dan Mjirin visited Delia
College where he worked with colleagues in Student
Services 10 learn about the concept and role of student
services in community college education. During this time,
Dian also worked with Jack Crowell and Bob Kacher in
the Math/'Computer Science division where he leamed more
about computers and assisted in planning for the upcoming
General Education exchange focused on computer
technology for instruction.  In addition, Dan promoted @
vision of long-term project values and helped to make these
ideas visible at Delta and beyond.'

Giifl of Cultural Arif from K Stud
A collection of Kenva cultural anifacts was brought by Dan
Mjiriri as a gift to Delta College from students at RVIST.
The artifacts had been collecied from their village
communities and represented many aspects of traditional
ari and culiure. The collection was presented at a mesting
of the Delia College Board of Trostees and accepied by the
Senate President. 1t was placed in the Humanities Division
for developrment.

In March 1990 Dan Mjiriri approached Senate President
John Kostoffwith a proposal to send wsed computers from
Dl to Kenwa for leaming development. John arranged
for Dan 1o address the Delia College Senate with a request
for their support. The Senate was favorable 1o the idea and
the recycle concept for international technology transfer
was initiated. When Dan returned o Kenya at the end of
his exchange, he carried 5 used Apple Ile computers with
his baggage. These compuiers, added to the first two
installed by David Bledsoe, would mark the beginning of
an instructional computer lab at RVIST.

"Lee Instinational Benclits of Sister College parinership for documonla-
t3an of first yess oulcomes as plasmed; & unaniberpated, ssd &5 spinodl’
opportuniies. “Delta Colkege Sister Collepe Partnarchip.” B, Jones | 990,
Unpubished dosument in Dalts archives,

I8, Jesss and 0. Mjirnen presemed a joint paper 51 the Thied World Con-
ference (Feb 1990} in Detroid. This paper was published in the Thind
Wordd Cowference Proceedfags |9,

Sa¢ References
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’ 5 VIST -
The support for student participation in the Sister College
exchange grew at both schools. With leadership by Dean
Willie Thompson in collabaration with the Global!
International Office, five sudents and one adviser were
selscted to visit Kenya for ive weeks,

Teresa Stitt, Team leader and pdviser
Angela Edwards

Yvette Pugh

Phiedra Patton

Timathy Van Cketen

Jnequeling Holmes

Thie student tenm enrolled inan International team building
course for academic credit and received intensive
preparation for a cross cultural expenience, Cheemight team
retreats wers implemented both before and after the
exchange experience. Each student developed and
completed an individual leaming project with faculty
mentors at Delta and EVIST.  In addihon, each student
transported an Apple e computer and momtor 1o Kenya,
which was checked with their baggoge. In this way they
facilitated the delivery of & computers, which would be
used later to set up the first BVIST Computer Lab,

Student Book Project

Upon their return to Delia the student team imitiated a
Student Book drive and collected 500 textbooks and
technical jpurnals, which were sent to RVIST. These books
wiere contributed by Delta students and faculty, and made a
significant contribution to the EVIST Library as an
important resowrce to student leaming at the college.” In
addition, student team members were encouraged to share
their Kenya experience through presentations in Delia
classes and with community groups.

Delta Students sort books

Four students and one adviser from BYIST continued the
exchange experience al Delta in September 1991, The
exchange was co-hosied by Srudent Services and Acadermic
Services, Housing sccommodations were made in the Delia
dorm an campus,
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Margaret Kibosia, Team Leader and Stedent Adviser
Mancy Cherono

Fose Cheplon

Samael Mutai

Jozeph Ole Passiany

The EVIST swdents enrolled in classes at Delta including
business, compater lileracy, swimming, interior design and
mechanical technology, Each student was advised by a
Delta Faculty, The joint sudent team shared cross-culiural
perspectives in regular team meetings and in a weekend
retreat a1 the Delta Codtage on Higgins Lake, Key supporters
of the sudent campus experience were Dean Willie
Thompaon, Admissions Counselor Teresa Stin, Technical
vaseon Chair Don Holzhe and HealthWellness Professor
Paul Badlinsks, Upon their retum to Kenya the BVIST
students shared the experience with their fellow students
and became campus leaders,

The General Education faculty exchange linked all previous
exchanges. Team painng was less discipling specific and
formed a brdge to the futere, The GenEd faculty eam:

Ruobert Kewcher,

Professor Math/'Computer Soence, Delta College
Heverly Kewher, Primary teacher, Mudland Pubhe Schools
Paul Hill, Instructor Chasal Music, Delta College
Henry Alumasa, Choir Director BVIST
Smarts Ogwenoh, Modern Language Studies, RVIST
Hurleztte Coleman Dickens, Director Delta Gospel Choir

The General Education exchange began with a visit by the
Dilta team to BVIST in Septemiber 1991, During this first
viit, Bob Keicher tanght Mathematics classes and worked
with Dan Njiriri to design and set up the first RVIST
Companter Lab with 16 networked stations. " He initiated
computer literacy and applications training for RVIST
faculty. Paul Hill ieamed with Henry Alumasa and Smaris
Ogwenoh to teach Humanities and Music, Paul also
researched and collected traditional music and inslruments
of Kenya to enrich Delta’s Humanities program. Beverly
Keicher worked az a Resource teacher at Moi Primary
School in Makuru,

When the GenEd team came to Delta, the BVIST faculty
had an opportunity to work with faculty in different
divisions. Smarts Ogwenoh co-taught French with Delta’s

TNating the absence of books ssd joumals for instroction at RYIST,
Darrell Berry spearhcaded the contribution of 1echnical books and joar-
nals by the faeally is Oocopational and wechnical programa
& paned on the DelinBVIST Genld exchange “CGemeral Education
Aun Equal Opportumity ™ was prosented by Bob Keicher, Smarts Ogwonah,
Paiil Hell aned Heasy Alumasa 51 the Annial Conference of LAND {Lik-
eral Arts Metwork for Development) Feb. 1992 in Lamsing., ML
Mamputers were rasapaied 1o BVIST by ¢xchanpe particapasits includ-
ing the studeni teans ind the (eesery] Ed eam, Machimes were packed
amd checked as baggage for pickup at the airport in Mairedi,



Dr. Pamela Renna and observed Spanish instruction with
Professor Robert Mec in the Foreign Language department,
I addition, Mr. Ogwenoh developed and taught a course
in EKiswahili at Delta. As a teoching oid he also developed
an Instructional Guide ond Workbook for Kiswahili,

i & Universsl ]
Henry Alumasa brought o unique energy to the exchange.
His presence on campus was o unique oppartunity for local
musicians and students to leamn traditional African chants
and rhythms; at the same time Henry confronted new forms
of masic, specifically gospel music and American jazz. At
one rehearsal of the large ecumenical chorus for the Annual
Gospel Fest in Saginaw Heary was invited by Dielia Gospel
Choir director Hurlette Dickens to iake the stage as guest
director. As the musicians started 1o play it was obvious
that the music did not ot first connect for Henry, The
sirugele back ond forth 1o understand and respond to each
other musically was obvious. Finally, there was an audible

“AH right!” at which Henry and the group came together
in a totally new sound and took the audience 10 3 new
musical place. It really was “Ah right” and the audiznce
was breathless and excited to experience this creative
meeting of two musical traditions. As a guest director with
Hurleite Dickens and the well-known Edwin Hawkins at
the Delta College Annual Gospel Fest, Henry camed local
acclaim and was featured on a full page of the Saginaw
Mews,

In a later community performance at the Delta Callege
Lecture Theatre, Delta Choral Director Paul Hill
collaborated with Henry Alumasa and Gospel Choir
Director Hurlette Colerman Dickens to praduce o Concert
of Infernational Muszic including African chants and
traditional songs with instruments, European ballads and
American gospel. Energy and joy came alive in the Lecture
Theatre and the audience was entranced. Music is indesd a
universal language.

Formal Wrap-up of the USIA Funded Exchange 1992

At the close of the first phase of exchange, spints were
high wt both institutions. Delta administrators Darrell Berry
and Barbara Tedrow returned with D, Betty Jones to BVIST
in June 1992 where they conducted a formal project wrap-
wp and initiated a study to decument project impacts u Delta
and RVIST. A further mission of the Delta team was 1o
provide public recognition to the exchange teams and work
with the staff w identify prioritics and strategies for
sustainability in the absence of grant dollars. In a special
ceremwny, Ms, Barbara Tedrow presented a water pump to
the BVIST community as a gift from individuals and
agencies in the Delta community, and formally initiated
the RVIST Water Project. '

US14 Siafl visit to academic office n 1384

The achievement of the USIA funded linkage was marked
with celebration at RVIST in a large public program
attended by the college community, lecal and national
officials. Mr. Francis Z.K. Menjo, newly appointed as
Principal (March 1991}, pledged his commitment 1o
continee the Sister College purinership and 1o work closely
with Delta on joint projects. Former Principal Mr, Samson
K. Myole, ransferred to become Deputy Dinscior of the
Ministry of Technology and Technical Traimng (MTATT)
returned for the public celebration. Dr. Benty Jones
keynoted on the theme “Owr Story of Tiwe Falleys amd a
Fision for the Fumre. ™ Members of the RVIST Exchange
teams were recognized and honored with engraved plagues.

Members of the Delta College teams for exchame and home
support were formally recognized by the college at the Delia
Fall Conference and presented with engraved plagues by
President 0. 1, Carlyvon (Anguse D920,

Smans Ogpwenche Kineahll Langmrge Tnvtructioer Cedde and Foek
Hook. 1992 Inicrmal Delia publication for independent study program-
misg

* Rarbarm Tedrow led and facilitated docatians o the RVIST Waner |&a-
cimtive s part of a Commmity Colkige Leaders Project. The focus om
Internaticeal Ourresch for clean water grew from her obdervalions ai
purt of the Delta Adminisrative 1cas in | 535,
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Impacts of Exchange - What REALLY happened?

Each institution documented its gains and strategies for
sustainability and further articulated its vision for the
future.'” In addition, a survey was implemented at both
schools to document the sentiment and perceptions from
faculty and staff regarding the many activities and changes
a5 a result of the Sister College parinership. Publication of
the survey data was completed at Delta, shared at each
institution and distributed to funding agpencies and AACCS
.

“Looking back in contemplation — Moving on with care”
was the title of an information article to the Delta campas
following the impact study at RVIST in 1992, Observed
impacts of the exchange as shared from the BVIST faculty,
staff and students were:

= Brought a more professional approach to teaching at
BEVIST

= (reater emphasis on student learming — maore hands on
and practicals in teaching where it was prior all lecture,

= Increasad tendency to use illustrative materials in teaching.

= Increased self-csteem and self-confidence among students
—even those who did not go on the iravel exchange. Those
sticents who did go were different people when they
redurmned.

= Maore advantageous position for the college in ils
cammunity, Greater visibility and pride,

= RVIST is considered a leader and resource among the
Kenya Instilutes of Technology, We are consulied by other
HITs,

= Improved and expanded library

= New compater ckills for !':nllly;md studenis

= Our gomputer lab is the only one in thig area and alone
among the HITs,

Inabed, all of these changes were evident and more, The
Drzlta Admamistrative team was both impressed and sobered
by the range and depth of the transformation, which had
occurred ot our Sister College. It was mot the same schoal
wie met i 98T or visited in 1989, Mot anly was change
evident internally in teaching quality, equipment and

Dwalta team recagnition at Fall Conference 1952
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attitudes: but also commumity perceptions and cxypectations
of BVIST were changed. This rural Institute had gained
nixhional vistbility and prestige; and was scen as a leader
among the Harnmbee Institutes of Technology.

If EVIST was mot the same schoal in 1992, neither was
Dl College. Mew courses in Intemational education were
added to the curmcula and Travel Study led by faculty from
vanous divisions was expanded to more countries.
Commentary by Delta respondents o the Impact Survey
noted a sigmificant guahitative change regarding the valwe
of Imternational leaming and exchange in education; and
the General Education committee recommended that global
awareness outcomes be included as a general education
requirement for graduation. Global Awareness Week
programs, begun in 1988 were enhanced and demonsirated
grovwth #s & shared resource for student and faculty leaming.
There was a raised consciousness among faculty and
students as we leamned more about the human challenges
of development in other countries; and support emerged to
do what we could to help. Real friendship and collegial
relations were developed and cherished; shared memories
wiere rich and good. A warm boind with shared commitment
wag eviden! among participants in the experience,

Al Delta, President Carlyon commented, “Neshing was
ﬁrﬂ:r. I was 5o e fn.r 1% erined _,I'FJ.I' I'ﬁ::' _‘ﬁ'.drrﬂ-.l'ngw: y I __.I'-r.lll'
we had “open sesame " fo explore and do what we thought
best” First Lady Betty Carlyon commented “Fou could
really find vour dreams in this. That accounted for surch
of the enthusiasm and commitment,™

One of the most polent outcomes with long term impact at
Delta was found in the International Team Building Model
for cross cultural leaming developed and documented in
the Kenya exchange. ™ This model was constructed around
a zet of core values, which permeated the Kenya exchange
and encouraged collaboration and shared leaming. While
Dielta was collegial in some ways, the value of collaboration
was not widely practiced in the academic culiure. Delia’s
Kenya Team Model with its emphasis on cross culiural
learning, nurtured seeds and wdeas which moved Global/

“Impacts for both schools were documentad snd published a5 o final re.
pet b3 USLA and 1o botk college communitica. Soc Jones, Mengo and
Carlyoa, “Sister College Pannership - Educational Exchange and Sharsd
Learnimg ™ June 1992, Delta College Archives.

"B Jones, “Sister College Pannership. Serogy of [nstiutianal Impacts
1985 - 1992" Ociober 1993, Kemya papers in Delia College Archives
"The Diecita Diesign Eor Team Bulding emerged from the joing vision siaie:
ment and operationg] plam of the Soier Collgge patnceship, 1) was [irs!
pictured in & precess design presenied af the 3ih Annual Meeting of
Comparalive and [nlormational Educalion Socicty (CIES) March 1992,
The mesdz] was refined and laser presented af the Assmal Workshon of
CASID at Michigam Stale University {April 1993).



Inernational education fo & new visien and level; and
promeded a culture of collaborative leaming and leaming
communitics at Delia,

Institutional Prioritics and Strategies for
Sustainability 1992

As a result of evaluation and joint planning, seven prioritics
were identified for continuation with cooperative sirategics
for sustainability by Delta and RVIST.

|. Continued maintenance and development of the
Computer Lab at BVIST, Dr, Betty Jones dedicated the
Lab as the Keicher Lab in fall 1992 as a gift of the Delta
College community,™ It will be sustained via a proposed
plan from Bob Keicher and Jack Crowell in Math'
Computer Science to ship Apple computers phased out at
Delta to RVIST to grow computer labs for instruction.
Instructional computing was a new concepd at BVIST and
marked a significant transformation in the culture of
teaching and learning at the Institute,

Two important panners joined the partnership fo sustan
continued development of computer technology at EVIST,
The U5, Embassy in Mairobi pledged to support the transfir
of computers from the U5, through their APO; and Comp
Rite Apple Distributors in Nairobi pledged to provide
maintenance, repairand paris to the computers inthe EVIST
Lakb.

2. The RVIST Library. The Delta College Book Collection
was established at RVIST by Dieans Darrell Berry and Betty
Jomes as a gift froan Delta students, faeulty and community.
The collection will receive anmual contribotions of booaks
in business, technology, general education and global
studies, and African American literature. ™ Development of
the library was identified as a high priority and Jane Achouls
was appointed BEVIST librarian. The U.5. Embassy
accepted her for a six-week internship at the Embassy
Library in Nairobi for training in library organization and
cataloging.

3. RVIST Water Project. Installation of the water pump
was planned 10 insure a siable water supply to the campus.
The pump was fundad by local donors and purchased in
Michigan. It was transported 1o Kenya by Barbara Tedrow
and dedicated as a gt from the Delta community to EVIST.
A Water Board was appointad at ENIST and met 1o establish
amission and policy goals to govern and assure a continsed

supply of clean water to the campus. =

4, RVIST Women's group. Continue as an associational
member of AAWCIC in collaboration with Delta women
mentors. * The RVIST women met to wiark out a mission
statement with program goals to develop leadership skills
among women faculty, staff and students. The group was
led by Finance officer Betsy Chelangat at RVIST, and

mentored by a small group of Delta women led by Teresa
Stitt. ** The hope of the RVIST women was to submit a
funding proposal to UNDP for a Women's Center on
campus, *

5. RVIST Collection of East African Anl and Artifacts at
Delta College will be continued with annual additions from
RVIST students, The collection will be catalogued by Delta
Fine Arts Specialist Judy Gatza and housed in the
Humanities Division.

&, Delta Collection of East African Music and Musical
[mstruments was acquired by Music Professor Paul Hill
during the General Ed exchange in Kenya. The collection
will be continued under supervision of Professor Hill in
the Humanities Division. RVIST will secure and add
instruments to the current collection as opportunity anses.

7. Funding opportunities and resources for continued
exchange of faculty, staff and students; and continued
international collaboration was dentified as a priority at
bath schools. Delta College will provide leadership in
funding exploration.

These prionities would guide the vision and next steps of
the partnership, and shape the continuing search for
resources and sustainability of partnership projects.

*This comguier b was networked and cxpassded by Bob Keicber. It
was the first of three large computer labs laer developed on campus,
Following Bobs denh in 20002, the lab was rededicatod By RV IST a5 1he
Robrrd Keivher Memoriel Compader Lk,

' Coamputers o devebap insfucibanal libs wene shipped to RYIST under
a hoan agrecment signed by D Boyse and Mr. Nyole in 1591, and ne-
mewed by [ Boyse and Mr. Mengo i 19692, By Oci. 1993 twenty-five
recyched Apple 1o computers had been transported 1o Kenya with 9 of
these wantributed by local donors. 3 1BM XT congrters were also ap
proved for relocation uader skgned temes of the agreement (Letter Erom
. Peter Bowse Oct 23, 1995)

e Oelna Colfepe Book Collecton: 4 Iivirige gl fromi the snidears, fac
wlry and community af e College. (Juse 1%, 19920 A spocial colles-
tiom of Bowks in Adrican Ansericas Morature was catablished by D, Beay
Jomez im collsboration with D Paricia Seott (Buena ¥ista Fublic
S hiode )

Ylesalinibon of the water pump was delayed dug 10 esiloreseen compli-
cations with the barchole oa caenpus. The pump was finally inslalled 10
years lager is 2002, (Letter from LILK. Kosgei to Betty Jones Sepe. 22,
2iK03). This letier thanks the danam, wsnmarses early prohlems and out-
limsex: 1hie fimal aprecment with the Ministry of Water resources wo reha-
hilitae and convert ane of their barcholes For the benelit ol RVIST cams.
pus and suroending Farmers, The waber pump curently serves a ltal
popualation of 3,108 knchoding 1800 siaff and studonts on BVIST cam-

eIt

#The RYIST Womens group was a spined fom the excbange. Dovelop-
ment of women wis compaiible with coe of the core valugs ol gender
equity im the progecl. BVIST women bevame associate members of the
American Association foe Women in Comamunity Celloges (AAWCIC)
gponsored by their Delta mentors a8 par of the pannerhip,

Ielia mentors inciuded Learming Sappon Specialist Linda Lyon, En-
glish Instrucies Mergot Hoynes, Educaiional TV Coordinates Ry
Iwramnsn and Busimess [eetrucior Beverly Wesibaook among olkars.
*Whille the RVIST Women's group was active on campus for scveral
wears, thele goal to estblish o Women's Cienler on ¢amid wai act real-
izedl The group becams imactive in 19946,
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Impacts One Year Later in 1993

Dr. Beity Jones completed a study of instimmional impacts
from the Sister College exchange in fall 1993 with an
evaluative analysis. The Impact Repont includes insights
and perceptions of exchange activities, amitudes, values and
climate surrounding the exchange; and identifies the
perceivid benefits experienced at each instimimtion, Copies
of the report were distributed 10 each divisional office at
Delta College, and were made sccessible in the Global!
International Office and the Delta Library, Copies were
also received by the Principal’s Office for distrbution at
RVIST. " In addition an Update repon was prepaned by
the Partnership Director (o document progress on the
priorities identified af each instiwtion for continuation,
(= The frsfrrciional Grapevine ™ Now, 1993 p. 6) *

The one-year follow-up report from both instilutions
demonstrated the strength and contimuity of outcomeas
noted in the 1992 report, and identified sustainability as
an emergent outcome of the partnership.

* The Computer Lab was fully operational and managed by
Dan Mjiriri with classes taught by two Peace Corps
volunteers, Comp Rite Apple Distributors in Nairobi were
providing voluntary service, maintenance and repair by
agreement with BVIST, A new course of studies in
Computer Literacy and software was developed. The first
class of 9 students graduated in 1993 and were quickly
employed. Student demand for computer classes had
escalmted,

* The RVIST Library was relocated to a larger facility on
campus and renovated to facilitate student study, The Dela
College Book Collection inchaded more than 600 books,
plus journals and other materials, The BVIST libranian Jane
Achoula completed a training internship af the LS,
Embassy Library in Mairobi and initiated & system at EVIST
for cataloging the library book collection. Academic Dean
David Sasala chaired an active library committes,

+ The RVIST Water Board was established with HOD
Rachel Bett as Chair. Dwe to unanticipated problems
the location and quality of the original bore hole, the pump
was not yet installed. After extensive consideration
invalving the Department of Water Administration, it was
determined that the project would require dnlling a new
borehole. More than Ksh 100,000 (535007 had been
expended by the Water Beard. The college remained
commilted 1o this priosity,

= The BVIST Women's Group was active on camipus with
regular mectings. The group was registered with the
Ministry of Culture and established a bank account with
the local branch of Kenya Commercial Bank. Members of
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the Women's group had alzo met with BVIST female
students and sponsored the showing of an educational film
in which the students had expressed an interest. While this
wis . good star, concemn was expressed regarding financing
for projects and loss of leadership through transfer to other
institutions. Group membership was continued in the
AAWCIC.

+ Faculty and swdents who participated in the exchange
had demonstrated significant upward career mobility,
accelerated by the International exchange experience,
increased skills, self-confidence and community visibility.

¢ The Ceramics Technology Lab was established and
running with a HOD of Ceramics Technology, equipment
from Delta donors and a sustained level of student interest
in the craft. ™ The Ceramics Lab was designed and started
by Delia Art Professor Lawrence Oughton who accepted
this mission at RVIST on sabbatical leave prior 1o
implementation of the USIA funded exchange linkage,

#ﬂu‘lsl.‘lll Kosgel and Danigl Mjirid in Computer Warehouse at

A, Jomes. “DelwBVIST Simer College Parinership. Survey of [nstitu=
tiomal Impacts 1988.1992" Publuhed by Delta College Academic (M-
fice. Nowvember 1993,

B Q. Jones and 0. Berry, “Flr Dol Kempe Exchange: 4 Snudy of fnsd
mtional fmpacts - e Fear Lafer™ The Indtroctional Grapeviee. Mo-
vember 1993, p, 0-8, :
"Extahlishing the Cemmics program and lab waz a goal of EVIST i
19E7 (See Molcs ol carly cxchange and oulreach), 16 proEecss was ovgr-
shadowed by the Beighoened imierest in the Compuier Lab, Designed
and staried by professor Cughion, the progrm grew in student enmodl-
et and was part of the growthin RVIST oammiculusn whack Diclia notad
as #m putcome in the Final Exchange report to USIA. It is noimble dhat
this program was nid digplaced by the advance of instnuctional fechniol-
agy om canpus, [ continues to attract students and 13 Fanded teroagh the
college budget



+ As g result of ideas generated by the Delta/RVIST
exchange, EVIST proposed an Entreprencurial Centre,
which was funded by the TN, Development Program
{(UNDP). The centre startup was 1991 and offered truining
in business management to small businesses in the Jua Kali,

Primary goals for Delta were to strengthen the college
programs for faculty development, internationalize the
curriculum, expand opporunities for students and educate
the commumniny.

Ome ear later at Delta Collepe:

» Imterest and collaboration among the faculty 1o explore
and participate in Sister College linkages in other countries
increased, Two faculty teams were actively exploring
opportunities for exchange linkages in China and Mexico
with suppont from the Academic Office.

» Dela curriculum demonstrated growth in imiemational
character through the addition of new courses and
imtemational conrse modules for existing classes. Dielia
was an invited participant in the Beacon Granl progect, a
national AACC inftiative io advance Intermational education
in community colleges.

» Bob Keicher and Jack Crowell implermented a plan with
help from local donors to recycle Apple computers to RVIST
in collaboration with the U.S. Information Agency in
Mairobi, They were actively secking strategies to introduce
DS based machines in the recyele efforts.

» Bob Eeller contimeed as faculty coordinator for the annual
student/faculty collection of Books for Kenya. The 1993
campus collection was led by Jarvella Motley, Student
Senator; and Angela Edwards, Chair of the International

Student Club and a member of Delta’s student exchange
team.

= The Delta Foundation funded the design and construction
of a display case to house a Traveling Muscum of Enst
African Ant and Artifacts. A Descriptive Catalog of the
Kenya Collection of Art and Artifacts was developed by
Fine Arts Specialist Judy Gatea, who developed the concept
of a Traveling Museum 1o share the collection with local
schools and community groups.

= Grrowing interest in intemational opportunities for students
led 1o involvement in a German student exchange in
cooperation with Northwestern Michigan College. Four
Gierman students visited Delta and worked in local
companics in summer 1993; and four Delta students were
preparing 1o visit and work with German companies in
summer 1994, Paul Radlinski and Dufll Zube were key
contacts for the German student exchange at Delta.

# Dielta College was invited by USAID to submit a funding
proposal fior a Consortium of Community Colleges in
Michigan paired with Kenya Technical Institutes for
teaching/learning exchange, technology transfer and
institutional management practices, Delta submitted the
proposal in partnership with Lansing Community College
in Michigan; and with Rift Valley Institute and Kiambu
Institute of Science and Technology in Kenya.

¢ Active and growing facalty leadership in Global/
International projects continues 1o promote the visibility
and reputation of Delta College in Michigan and the
Midwest region. College membership and involverment in
international consortia has grown in response to invitations
from cdher institations.

A New Academic Culture Emerges at Delta

The Delta Model for International and
Cross Cultural Team Buoilding

COme of the most valuable outcomes of the DelaBVIST
exchange, with long term impact for Deha, was found in
the development and apphication of a conceptual and
operational design for building collaboration and teamwork
across highly different cultures, ™ Within the community
college system, there was an urgent call 1w develop and
Tearn new cultures and strategies of operation o meel the
fast emerging needs for work and learning in the globsal
environments of the 217 century. Cratical meeds included
new programs for workforce development education,
information technology, elecommunications and distance
learning, enroliment management, customized marketing,

integration of general education in occupational programs
and assesment of student leamning outcomies — all new 1o
the community college culture. The agenda for change was
broad and formidable, and many colleges onented o
hierarchical leadership and stability of the status quo, were
placed at risk through internal resistance to change. ™

The Delta design is driven by a core of values which guide
goals, interactions and outcomes; and which involve diverse
groups in team bailding processes for collaborative leaming
Developed and tested in the Delta RVIST exchange, this

¥ The comnplele model design is shown in detail. Sec Kenpa papers in
Deira Archives.

' Dale Parscll, Dhatelime 2000 = The Mew Higher Education Agenda,
AACIC. The Commenity College Fress. 15590

.



team building design became a model for leadership
development and change in the academic culture at Delea,
Strategies were implemented fo promote the core values
among all divisions; and fo grow an academic culture of
open communication, collaborative leamimg and leamimg
commumnities which became a new signature for innayvation
and leadership at Delta Collage.

Given the diversity of groups and peademie programs at
Dielta, the articulation of core values by the Academic office
provided a strong connector and helped all groups pull
together tovviard mutual cutcomes even as they might chaose
varving avenues (o achieve them. This quality m the team
building design offered a conducive climate for innovation
and change wathin a nch enviranment of support for group
knowledge discovery and collaborative learning. The
design proved o be effective in advancing needed change
in the academic culture at Delta, and demonstrated
applicability to other educational environments, ¥

Thie team building process was led and monitored by the
Vice President of Instruction and the Academic leadership
team. With leadership and support from President Peter
Boyse this moadel evolved to become a major design for
change in the organizational culhune as the college developed
a strategic vision and plan to become a learning college for
the 217 cenfury. *

The design madel is structured as a series of six concepheal
circles which represent the process of cross cultural team
building for shared knowledge and leaming in the Delta/
BVIST pannership. The first two circles represent the core
values and desired outeomes which shape the process. The
next four circles represent an expanding network of
leadership groups and opportunities to contribute 1o the
values and putcomes; (o build a spirit of enthusiasm and
celebration in the climate; and to share knowledge discovery
within more broadly based networks.

While o complete picture of the DelaBVIST concept madel
is nod poasible in this document, it is important 1o describe
here the core values and desired outcomes which were
articulated in the joint vision, Institutional commitment 1o
these values and ouwtcomes promoted the success of the
design in guiding continuous innovation, change and
development at both instilutions; and in sustaining the
partnership over 15 years, ™

Cirgle 1: Caore Values
 Shared vision for goals and desired outcomes
# Collaboration to achieve desired outcomes
o Collegiality and mutual respect
e Teaching and leaming — shared knowledpe
e Open communication for problem resolution
e CGiender equity —
equal opportunities for women and men

Clirele 2: Geals and Desived Ouieomes

# Faculty development

e Curriculum Enhancement

» (ilobal Tnternational perspectives and referents
# Student learning

& Community education

# Financial support

Circle 3: Key Groups for Team Building
» Administrative

= Resource/Advisory feam

= Exchange teams

= Faculty support group

* Mentors

& Depariment hosts

» Host families

Circle 4: Team Building — Spirit and Climate
& (ricntation

# Shared Leaming

= College support

& Celebrations

* Rituals

= Ricognition

Exchange teams in circle 3 of the model are important in
operation. Exchange occurmed with paired learning teams
in & selected area of the curriculum at each schoal. These
teams worked together as partners for a full vear (i.e. one
semester at each institution), The exchange team also
worked with a support team in the discipline ai the home
school. A guiding light for selecting key groups is the
concepd of inclusiveness, The idea is to build knowledge
of the project and support for its activities among diverse
groups in the college and community, Equally important
i circle 4 which represents the diverse ways in which team
#pirit may be developed and nurtured to establish the
climate, energy and commitment 16 sustiin the process.
Tearmn celebrations and recogrition became a ritual at both
of the partner mettutions, These included the Presidents
Send-off and Welcome Home parties at the Delta
Farmbowse: and the Prmeipal’s Kanbum (weleome) and
Ewanhen (farewell) parties at RVIST.

2 ey B Jones, “Sevamable Change iw Education fhrough Cotlabe
raddon;  Jeam Faeldeeg wing ferambee Teckmical fearued ig Kamar - '
The Dohia College Experionce.” Paper presented with team buildizg
madiel at the Annual Ceslerence al Comparative ard |sternational Edu-
cation Hociety (CIES) March 12-13, 1992, Annapolis, Md. Published
i CIES Abstracts: Crsas in Education, 1992,

¥ Peter [, Boyse and Acadersic Leadership Team. ™ Team Bwilding for
Avademic Leadership” Academic Leadership Journal of the Maticaal
Cosnmunity College Chair Acadesny. Vol 3, Ma. 2. Febo 1996, pp. 190
¥ See Betty Jomes fopinote 19, Ibd The presemstion of the Process
design at the CIES Ansvaal Comference attracied attention and intesest,
redalliag o Ao Eniled presentadn af Michigan Seate Unpversity Anmaal
Summer Workshop of the Cemter for Advasced Svedy of Internstiomal
D lopemsend {CASIOL June 1992,



Circle 5 and 6 guide the process for Shaning knowledge
and cultural experiences in the college and community.
Exchange participants share with colleagues, local schools
and community groups at home, other colleges and regional’
national associations. Our story 15 also old at o national
and International level through reports and presentations
at vanous conferences.

This design for International team building was
subsequently adapted and successfully applied to guide
leadership and innovation throughout Academic Services
at Delta. ™ Applications of the model were also successful
in team building with other divisions of the college,
in¢luding Student Services, Leaming support and Corporate
Services. As a result, cultural transformation at Delia was
achieved with far less stress and disruption than was
evidenced in many other institutions,

Significant transformations in tenching and leaming at Delta
were evidenced as a result of applying the team model and
core values to reach desired outcomes, Team building and
shared leamning were nurtured through curriculum task
forces and Advisory Boards which were empowered to
discover new knowledge, and design new or revised
programs o implement the core values and desired
outcomes. As a result Delta teams redesigned general
education across the curriculum, updated the mission and
design of the college program for transfer, and initiated
procedures for articulation agreements with baccalaureate
institutions. These curricula represent central academic
curricula systems for implementing the college mission.
Consequently, cultural chonge in these systems was spread
1o neighboring systems, both intermal and external.

The DelawRVIST design for team building has proved to
be highly adaptive and is now institationalized as a
deseription of “the Delta way.”

Gilobal Awareness Week

el Community

The first Global Awarencss Week (GAW) was imtinted a
Delta College March 14-18, 1988, Thetheme - “The World

ma

Global Awareness Week taam 1988

is Coming fo Delta College” prajected the enthusiasm at
Delta into the community with an invitation for community
participation. * Implemented by the Global’ International
Steering Committee this new program articulated well with
the new college commitment 1o global education and the
beginning of the Sister College linkage with RVI5T in
Kenya, At its inception, it joined a repertoire of several
other programs led by individual faculty initiative re.
International Study tours, Peace Corps partnership, foréign
film library, and Fulbright tzacher exchange, ' among
others. However, GAW was distinguished as a premier
program and part of a Presidential initiative which
established a Global/Intemational Office at Delta wath a
Faculty Coordinator. The event evolved as a unsque
interfacing of curnculum and professional development
opportunitics for faculty and staff as well as student
activities and community outreach. GAW was closely
aligned with the Sister College exchange in its timing and
use of exchange faculty from Kenva as featured participants
in program events. The program also enjoyed strong group
support from a faculty/siaff S1eering Committes and from
the Academic Office,

There was widespread enthusgiasm in the college and
community for the new program. Many of the carly speakers
came from Michigan State University; or neighbonng
universities i.e. Saginaw Valley State and Central Michigan
universities. The GAW team leaders were Leslie Prast, Jack
Crowell, Duff Zube, Gene Duckworth and Betty Jones.
Keynote speakers during that first week (1988) were Dr.
Buth Hamilion, Director of the MSU Center for Study of
the Black Diaspora; and Dr. David Wiley, Director of the
MSLU African Studies Center. The halls at Dela were alive
with tables for crafis, food and exhibitz from different
countries or organizations, Many of the local schools
brought student groups to enjoy, and learn from the
experience. Global Awareness Week at Delta was noted in
the community media as an important innovation by the
college.

e President of Instnaction Dr. Betty Jones presented
* T Builling for Academic Leadership - A Group Design for Change
and Innevation at Delis College ™ at the premier conferencs INNOYA-
TIONS is Commusity Colleges. League of Innovatics in Commmuniny
Caollages. Dallas, T, Juse 1998 The effectivencss of the Delta madel
wnd demonstrabed u the conference in presentations of sussessiul inno-
satsens by seven {71 differeed Dielia 1eams,
* The firsd GAW Myer was widely disiributed and requested the names
ol cilmic groups, imemaiional groups, churches, individuals wth ilers
earionsl sfilistions, apEos, writers, perloemsers, educators, omfispeople
all thoss willing w serve their food, sell their crafls. entertain. msirug
and edily - for invitation to participate in “Besging the world so Delm
College.” This theme guided (he plannisg for GAW in 1988 ~ 990,
¥ Sivter Colloge Hnkages and affiliations werg listed in 1Be mmlormanion
brochuse from the Globall Ialersaanid Sieenag Comnyittes as one of
thie collepe sctivities. The brochune *Fbar in tve Workdl s HMappeaing al
Dibta College™ (108%) describes: “Dielia College's fim slster college
limkage is with the Rift Valley Insiguie = Kesya” along with other ac-
liviligs.
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In 1990 Leslic Prast retumed to the faculty and Barbara
Tedrow was appointed Director for the Global Tnterational
Office and Programs. The Steering Committes was
expanded to be more broadly inclusive of different divisions
in the college and to invelve members from the community.
Supported by members of the Steering Committee, Global/
International programs sought to bridge the concerns of the
local arca with a responsible concemn for the world through
an interdisciplinary approach. All programs served o
promets an understanding ofcultures, world wide cconomic
trends, and the metivation to understand the reality of living
in a new world order in which “the forces that unite us ase
deeper than those that divide,” Nationally known speakers
were invited 1o be Keynoters and Scholars in Residence
during GAW where they were also available o visit classes
and interact with students and faculty,

+ Bringing the world fo Delia College March 1988
* Waging Peace in the World - 1989

* Global Decade: We are the World - 1990
* Living in a World without Walls - 1991
finale March 15

* Winds of Change in the Americas - 1992
» Literacy and Housing - a Global View - 1993

= Overcoming Prejudice and Hate in our World - 1994

» Viglence, Silence and Conflict Resolution - March 1995
# United Nations: Created in Crisis, Committed to
Cooperation, Confronted by Controversy « October 1995
» Health Care Arcamad the World - Oxct, 1996

» The Global Economy: Who Benefits, Whe Loses? Oct.
@97

» Culture, Community and Communication: The Thres C's
of Globalism 1998

# The End of the Century = A Look to the Future Oct. 1999
= Technology - Salvation, Apocelypse or in-between?
Mow. 204K

World Game

[n Fall 1991 the Delta Benefactor identified two hallmarks
of Delta’s commitment to global education and outreach:
The Sister College Partnership with BVIST and Global
Awarencss Week. " Both programs gained stature and
idendity in the college and community. [n 1993, the Global!
International Steering Committes changed its name 1o
International/Interculiural Steering Committes (IICSC)
with a clear focus on education for international
responsibility in the global village, “Think globally, act
locally™ was promoted as a motie al Delia and in the
COTAIUITY.

HCSC World View Award

In expanding its view of the new world order, the
International/Toterculiural Sweering Commitiee brought
forwand emergemt issues of cultural diversity and social
responstbility a home and abroad 1o share the group agenda.
In 1994 the NCSC introduced the World View Award to
T inadi viduals and groups w Delta and in the community
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for their contribution to Imtermnational and Intercultural
Understanding and Cross Culteral Collaboration for action.
The first World View Awards were presented at the GAW
International Luncheon in March 1994, Delta honorees
were David Bledsoe, professor of Constrection Technobogy
and a member of the first faculty exchange team 10 Kenya;
and the English Division for their collaborative work on
Learning Communities, Ms, Geraldine Peeples was
honored from the community for her training support to
Delta exchange teams and her leadership of International
education outreach to youth in the local community as a
Professional with MSU Extension Service. In a special
ceremony during the GAW Fall 1995, the IICSC World
View Award was presented posthumously to Gene R,
Duckwarth, an early supporter of Global education at Dielta
and of the Sister College Linkoge with EVIST. Gene was
also one of the founders of GAW and initiated the “Adopt
a Flag"” program which developed the college display of
flags from many countries. The award was presented on
Giene’s behalfio his wife, Marydeanna Duckworth October
27,1995, %

Tor provide a classsoom resource for teaching and leaming
global perspectives and abilities across the curriculum, the
Gieneral Education Advisory Board requested that the
International’ Intercultural Steenng Committee redesign
Global Awareness Week to take ploce in both Fall and
Winter semesters, As a result, GAW shified in 2002 to the
Global Awareness Program (GAP). The new design offers
three days each semester with keynote speakers on a global
theme or issue; and special sessions presented by Delta
foculty or local resource people. The 18% Annual GAP
(March 2005} was themed: “Sustainable Earth . .. It's a
Thirsty World.” Two keynoters presented an International
perspective of the worlds drinking water supply, waler
Justice and water as a valuable commodity in the 21"
century. In addition, school and community groups weng
imvited for guided tours of the Earth Balloon set up in the
Delta College gymnasium. This large walk-in model
allowed visitors 1o view planct carth and its resources from
B GAW was hebd annually in Masch unnd 1995 when the date for this
_I.mn.l] event was shifbed to October

* The Beha College Benelactor [ Delea Foundation Mewsleiter) Fall 1993

® Gene Daackworlh was kilbad in am autcenobile aceident in Februany
19841, Soe "I Mooy ™




allowed visibors o view planct earth and its resources from
inside. The GAPF continues to attract broad based
participation from Faculty, students and community
rembers; and is used as a resowrce for teaching and leaming
global issues in mamy Delta classes.

| sonal Ouilts - A Uniue Delta Heid

Ove of the most exciting traditions which was part of GAW
for 12 years was the creation and raffle of an International
Quilt. These beautiful quilts were designed and made by
Anita Crowell, a local Quuilt Artist and member of Delin™s
first travel study team to Kenya in 1987, The fabrics came
from countrics which had been visited by Delta groups,
The International quilts became a colorful addition 1o the
GAW culture; and each year when a Delta travel study group
visited another country, a primary mission of the group
leaders was 10 select and bring back two or more fabric
designs typical of the country to be used in Delta’s
International Cruile (DIQ). The unique quilt for the vear
was displayed in the Delta Commons and raffled during
GAW: and happy was the lucky winner of a DIG.

The International quilts were celebrated as o colorful
tradition of the GAW between 1989 and 1999, The last
quilt was raffled at GAW 1999 at the end of the century.
However, when Dr Betty Jones retired as Vice President
of Instruction and Director of the Sister College Partnership
im 2001, a unique variation of the Intemational quilt was
created by Anita Crowell and presented to her as a
retirement gift. This unasual quilt used pieces of fabrics
from all the countries visited in travel study by the college
and is inset with images from Betty’s life. The quilt was
created as a special surprise, and hangs now as a cherished
work of art and heirloom from twelve years of Global
Awarencss Week at Delta College. Other quilts auctioned

at GAW live with various winners of these hoirlooms over
the years,

= 1989 Trip Around the World  Judy Johnson

= |99 Kenva Robert Mee

= 1991 Japan A Bangor Fireman
name unknown

= |992 Iron Curtain countrics  Mark Marciniak

= 993 Japan Jean Treadway

= 994 India Corrie Wallen

= |905 Scandinavia Dave MacHNeil

o 1996 laly Pixie Sharp

= 997 England Betty Lopez

= 908 Ireland Gloria Krigwall

= 1900 [nternational potpourri Ralph Worthing

nrowthiol el Travel Sty and Legrnios Ot

The travel of Delta College groups to other countries was
evident prior 1o 1987, These trips were led by faculty or
staff and included many individuals from the community.
They were administered by the Commumity Affairs division
and offiered no programming for academie credit, In 1991
the Academic Council developed a policy permifting
students o carn academic credit for trovel study through
Individualized learming projects supervised by faculty, This
policy change encouraged the growth of academic options
in travel study. Such options have grown in number and
diversity, and opportunities for travel study in several
countrics feature both credit and non credit options, *' 1 is
estimated that more than 1200 students have participated
in travel stedy 1o 21 countries since 19491,

“(pporiunities in ravel shady for acsdesnie oredit have become regu-
larized to e couniries 1.6 France, laly, Germany and Scandinavia.
Fos seven vears the Delia Social Science davisson has alfered an szl
seminar, which is panilly taught on sioe ar Swinbume College im Ens
gland,

Renewing the Vision and Building New Networks of Support

— Transitions 1993 - 1995

Mew Leadership at Delta

Dr. Peter I, Boyse was inaugurated as President of Delta
College August 27, 1993 succesding Mr. D.J. Carlyon in
the office. As Executive Vice President D, Boyse had
worked in close support of the college parmership and 185
activities in Kenva, His appoiniment as President promised
continued leadership and support from that office to
International/Interculiural Education and to the Sister
College Parinership. Both GAW and the Kenya Partnership
Program continued to atract support from individuals and
groups in the commumniry.

In January 1993 Willie Thompson was named Vice
President for Student Services. Mr Thompson was a

member of the Delie Administrative team who visited
RVIST for fact-Nnding and poimt visioning in July 193%
and implemented the Kenya stedent exchange in 1991, His
appointment as Student Services exccutive strengthened
suppor o the student services division as an inemal partner
to the continued development of the Delta/RVIST
parinership.

President Bovse announced the appointment of D, Betiy
B. Jones as Vice President of Instruction and Learning
Services inm April 1993, Dr. Jones had served one year as
Interim Vice President (19948), She continued as Director
of the Delta/RVIST Partnership and a key leader in
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In the Beginning . . . Introduction to Kenya 1987

W‘Z.’-‘—"‘ RS2

._ 1.5

. Delta Seminar on Kenya

. Prof. David Campbell and Jack Crowell at Seminar

. Maureen Eke shares perspectives on women in Kenya

Delta Travel Group leaves from Tri-City Airpord

Duff Zube and jack Crowell greet Headmaster of Kiinua Schoel in Menu
Delta Travel Group meets staff at Rift Valley Institute

. Delta Travel Group takes part in group dancing

. Preston J 3 meels Masai Morani

. Dance Instructor jean Treadway learns Samburan dance moves
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Kenya's Rift
Valley Institute
of Science and

Technology ¥
Team Comes
to Delta :
. 1\ .
College 1989 P-4
' ‘

e

1. Prasident Carlyon, RVIST Principal Samson Myole and State
Represeniative James Barcia al welcome receplion

. Gane Duckworth

. Kenya Team in Delta parking lot

. Kenya Team and deans with hosts from General Motors

. Man at Ricker Centar

. Women at Ricker Canter

. Kenya Team in computer lab

. Delta Trustees walcome Nyole 1o graduate commencement

. Kenya Team with Belty Jones after commencement
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Celebration Party at the Delta
Farmhouse - Kenya Team
F'resents Appreclatlun Gifts

1. Prasident Don and Betly Carlyon

2. Pancipal Samson Nyole presents
qifts

4. Nancy Drummond, Business Chair

4. First Lady, Betty Carlyon

5. Abax Songok, Dave Bledsoe and
Samson MNyole

5. Betly Jones, Dean

6. Darrell Berry, dean



Delta Administrative Team at RVIST
inKenya 1989

oh il

1. Dr. Belly Jonas Signs visnors ook in
office of His Worshap, the Mayor in
Makuru

2. Mealing with principals of Kenya
Institules of Technology Assn. (KITA)

3. Dean Darredl Barry signs visilors book at a
rural school

4, Samson Myala introduces Kenya Prasidant,
His Excallency Danial Arap kMo

5. Delta Team at Kenya Mational Agricultural
Expo in Nakuru

6. Delta Team greéts villagers at a Harambea

7. Frincipal Myole with Dr. Jones at RVIST

8. Visit o small manufacturing company in

I mka

8. Dr. Jones receives gift of young goat from
village leader

: 10. Dean Willie Thompson with His Waorship, thea
10 Mayor of Thika and district MP

Photoshop by Mac:.- Mickerson
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Kenya Rural School
Books and Computer Projec
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President Peter Boyse and family August 27, 1993

Her
appointment to the President’s Executive stafl opened new
vistas i promote the benefits of the partnership to Delia
amd its community.

promotion of the parinership ot both imstilutions,

Recogaltion from USAID National Task Force and
Alichigan State Unlversity

Delta College was one of twenty LS. commumity colleges
invited by USAID 0 serve on a MNational Commumnity
College Task Foree to develop recommendations for ways
and models, which would encourage greater involvement
of community colleges in implementing USAID strategics
for sustainable development in developing countries. D
Betty Jones panicipated as a member of the task force
initiated in May 1994, The DeltaBYIST partmership was
dacumentad as a sustainable model for development in the
final Task force Report,

Dr. Jones received the Glen Taggart Award for Community
Contribution te International Understanding at Michigan
State University Apnl 13, 1994, She was honored before
00 students and faculty at MSU for her ploneering work
in development of international education al a community
college. The award presenter focused on several Dela
programs for which Dr. Jones provided leadership. These
included formalizing the Intermational/ Tntercultural office,
Global Awareness Week with academic options and
commumnity outreach, and the successtul USIA grant, which
initiated the DeltaBVIST Sister College partnership.

Proposal for International Consortiom
to USATD 1993

Delta College was invited by USAID to submat a full
proposal of the college intent to develop an Intermational
Consortium of two Michigan community colleges in
partnership with two Kenya Harambee Institutes of
Technology for knowledge exchange, technology transfer
and dissemination of compuier literacy skills in Kenya; and
knowledge and skills for International Development in

i

Michigan. The proposal by the four colleges (Delta College
and Lansing Community College in Michigan with Rift
Valley Institite and Biamba Institute in Eenya) was rated
highly by the USAID readers. However, it did not make
the cant for funding in o eyveles of requests (1993 and
1994). USAID funding was subsequently cut and the
college declined 1o make a third proposal in 1995,

Ceping imto 1995

By 1995, as a result of the transfer and shipment of used
:mn]‘mlum fromy donors in Hich:ig,:lr'l, BVIST evidenced
:clgn:ll-li;:ml trans formation ag a |'|-r-:'|-'p'i:|l|’.‘i.:1| center for
||:i;l1l'|-l,:||-l_'|1|_}' and technical education. The Institute
documentizd :{.1u:v|.:..-'..n.'|-u|.1|r.n:|:ujl¢x from il d'i|'r]|.'||:'|'|.a. AT
M CompaiieT stuches; and compuber enhanced insiruction in
other curmicula including electronics, business and office
systemns, and the college library. Student enrollments were
merensad and I'm:ull::-' marale at the l:-l,:llh:EL- Wik hi._gh. Ad
Delia Callege, however, there was concern that while the
technology transfer to BVIST was successful, the shared
exchange to Delta College was not as evident, The faculiy
exchange, which was most highly valued at Dela, was
stalled for lack of funding.

Several evenis are notable in 1995 for their impact in
shapang the collaborative future of Delta College and its
partner instilutons in Renya

Danrel Computer Centre Opens in MNakuru

In spring 1995, Daniel Njirin resigned as Directlor of
Compater Studies and Lab Manager at BVIST and opened
Danret Computer Centre in Nakuru Town, Danret began
a5 o small business service o offer lessons in compaier
literacy to individuals in the local community. Mentored
by Professor Robert Keicher, Danret grew with equipment
from the Used Computer project; and expanded available
programs including individualized and group classes for
compuier literacy, software and vaned applications, The
opening of Danret proved (o be the seed from which the
vision for a new college was established in 1998, which
would become a second partner to Delta College and BVIST
in Kenva

Delta Sponsors Group Visit of Educators
to Kenya 1995

When a diverse group of ten educaters from Michigan and
Virginia visited Kenya on a Delta sponsored travel study in

 Betty lones. “"Chodsing Models: Transforable, Sustainabde, Accesible.”
Im D, Maxwgll Keag, Chr, Segkang & Mow Pamnenlop: Task Forge Fe-
port on LS. Comesunity Collzges. (Prepared for United Stades Agency
on Iniemationa] Developmendh. May 1995 pp. 11-33



July 1995, they went with a vision. In addition fo leaming
about Kenya and enjoving its national parks and wildlife,
an important mission for this group was 1o mest with
Kenvan educators to share their vision of the potential future
as collaborators, Members of the group wanted paricularly
to explore opportunities to iniliate exchange involving
primary school children and using current technalogees {i.e,
computers and videos). The group leader was Admissions
Specialist Ms. Teresa St 1eam leader for Deln's student
exchange in 1991 and coordinator of mentoring for the
Delta/RVIST Women's Group, Local educators inchsded
Beverly Westhrook from Delia: Buena Vista F‘rinl:.'i|1:|.'l [r.
Patricia Scott and Reading teacher Ms. Vernie Williams
among other public school aducators from Richmond and
Morfolk in Virginia. Delta Viee President and Parinerchip
Director Dr. Betty Jones accompanied the group,

In Mairobi the group met with Professor Karega Mutahi,
Permanent Minister of Applied Technology and Technical
Traming. Professor Mutahi praised the Delia/BVIST
partnership and i1s iransformative outcomes at EVIST and
pledged support from his office to help advance the
technology transfer to Harambee Institutes o sirengthen
techmieal sducaiion in Kenya, He was alio positive to the
iea of exchange where possible between Kenya siudenis
angl teachers in primary schools with schools in the LS.,
seeing thiz as a movement toward quality in primary
echscahion.

BVIST Conlerence for Educators July 7, 1995

A notable event during the group visit took place at Rift
Valley Institute {RVIST), hosted by Principal Francis Z.K.
Menjo. A Conference for Educators convened on camgus
attracted Principals and izachers from BEVIST and many of
the Kenya Harambee Institutes of Technology (KITA
schoals); sevieral Pancipals from local primary schools; the
Provincial Education Officer of the Rift Valley Province;
faculty from the Women's Study Center ai Egerton
Liniversity and the Director of the African Regional Center
for Computing (ARCC). Keynote speakers to the

comiference were [, Reary Jones on “Shared Vision for a

Educators group with Prof, Harega Mutahl

Collaborative Future™ and ARCC Director Dr. Shem
Ochuodho on "ARCC and Computers in Modern
Cammunication.” Other speakers were Kiambu Principal
W.W. Muchemi on “Role af KITA in Strategic Networking™,
Virginia Scientist Dr. Arlington Finley on “Shared
Resources™ and Egerton University’s Dr. Esther Keino on
“Women it Development.” Dr. Pat Scott and Ms. Vemie
Williams of Beuna Vista Schools in Michigan gave a
demonstration of sharing cultural information on a laptop

COMPUAET.

The RVIST Conference was successful in bringing
educational leaders in Kenya together with diverse
professionals from the U5, to dialogue aboui future
possibilitics, aspirations and collaborative avenues for
resaurces. The conference was notable for the incredulity
expressed by some (Le. i it really possible?)y; hopes from
others and enthusiasm by all. The values of International
collaboration were nurtured; existing resources were
identified; and ideas and cnergy 10 engage new networks
af support were noted as conference outcomes, Alsonotable
wis an evening get together and open group comversation
in which RVIST women "had their say™ in expressing the
aspirations afwomen and girls for leadership opportunitics

ang support,

Globalintematicnal Steering Commities 1990

GlobalTnternational Endowment Estahlished
al Delta 1995

Funding of international/intercultural programs to achieve
the college vision for faculty and student development
continued as a special challenge. Dollars were needed for
GAW speakers and scholarships For student study abroad.
In 1995 Barbara Tedrow, Director of International/
Intercultural Programs worked with Karen MacArthur,
Director of the Delta College Foundation to finalize the
establishment of a Global Program Endowment as a
resource within the Foundation to provide support and
continuity in Global Awareness programs. The endowment,
envisioned in 1989 attracted contributions from many
donors and was realized in 1995.¢

© The Delia College Foundation requires 3100000 to estabdish an 2=
dowment. The Foundation doecumented more than $35, 000 currently in
the Glohal Endowssent.

28



Student Study Abroad

Also worthy of note during 1995 is the intentional
development by the [IC Steering Commities of membership
in International Consortia to encourage student study
abroad. Community College International Study (CCIS)
and the Association for International Collegiate Education
{AICE) became important affiliates to provide information
and programs for study at colleges and universities in other
countries, The IIC office developed procedures for studemt

application and selection; and more than 330,000 in
scholarship assistance was provided by the Delia
Foundation over three years, As o result an estimaied 13
siudents have been helped 1w ke advantage of study
abroad. ™

i The waditional fiscus of the comemumity college has nol ecouraged
student siudy sbroad. Fowever, the opporiusily For lgaming cupenence
in other countrics is of inereased mpomasce = |ibeml ars and workforce
developasent educstion in s global aconomy

Faces of Kenya — A Parallel Story in the Valleys

Egerton University Exhibit July 1995

“Faces af Kemya™ is a related story of the DeltaBVIST
partnership story. The vision for this collection of color
photographs was bom in 1987 when §, Preston Jones visited
Kenya with his wife, Betty and was fouched by the culture
and spirit of the people in this beautiful land. Preston
retumad with Betty to Kenya in 1989 and with the help of
RVIST Principal Samson K. Nyole and the RVIST
community, he visited many small villages and towns in
ithe Rift Valley Provinece, northem and Western Kenya to
photograph the people in their everyday life. "Faces of
Kenva " is the collection of fing art color photographs, which
resulted from this contagt. The photographs are
aesthetically beautiful and intimately revealing as they
capture the diverse culture and the vibrant spirit and hopes
in the faces and activities of the Kenyan people.

Faces of Kenva originated as o spin-off of the Delia Sister
College linkage with RVIST, and ereated an exciting story
af its own in the Tale of Two Valleys. The photographic
exhibit was initially developed through a grant from the
Midland Art Council and the Midland Foundation in
Midland, Michigan. Its first public showing was at the
Midland Center for the Arts (MCA) in February 1990 and
included 85 color photographs, The show opened during
Michigan's celebration of African American History Month
and its attendance was among the largest then recorded in
the history of the Midland Art Council. It attracted special
interest from the schools, and many school groups visited
the show from Midland and neighboring communities in
the Saginaw Valley. Faces of Kenya was listed by the
Saginaw News as one of the top ten art events in the Saginaw
Valley for 1990, The photographs were later shown at Delia
College Galleria and the Saginaw Art Museum.

Following this enthusiastic reception in the Tri-Cities, the
photographs were sponsored by the Michigan Council for
the Arts, and Far two years they were shown at art muaseums
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Photo adapted from “Faces of Kenya®

and other lecations throughout the state as part of the
Michigan Touring Aris program.  They were also shown
by special arrangement at the University of Kentucky in
Lexington (March 1991) and at Hampton University in
Virginia {February 19923, At Hampton University, the
exhibit was honored by a special visit from Ms. Isabella
Kommange, granddaughter of Peter Koinange, a 1932
gracuate of HU who later served as Minister of Education
in Kenva; and who initiated a collection of African Ant at
the Hampton University Museumn,

At its close in April 1992, foriy (40} of the Kenya
photographs became part of the permanent collection of
the Midland Center for the Arts, Theze photographs were
transferred fo the Midland Poblic Schools and hung for
display at the Adminsstration Building and in elementary
schools throughout the district. The remaining photographs,
part of the artist™s personal collection, continue fo be shown
throughout Michigan by group request and with
accompanying lectures,

A dream of 5. Preston Jones, the arist and D, Betty Jones,
Viee President at Delta College, to retum Facer aof Kenva
to its homeland for reflection and celebration, was realized
in 1995, Through the intervention of Dr. David Wilay,
Director of the African Studies Center at Michigan State



University in East Lansing. the Joneses were invited by
Vice Chancellar Dr. Japhet Kiptoon to bring photographs
from the artist’s collection 1w Kenya for :;r.hib.itim and
lecture at Egerton University. A campus receplion al the
university was attendad by the I"|'i.1u;ijuland$r.nﬂ':}l'1.'ﬂ-’.[5'r,
and Dr. Betty B, Jones along with the group of Michigan
educators on a travel study mission sponsored by Delta
College (July 17, 1995). Egerton hosted forty-three q.:pl'TJm
K.emva photographs for exhibition at the USAII‘JFuﬂdmg
on campus throughout July 1995, Also attending were
Principals from KITA (iLe. Kenya Institutes of Technology)
Following the Fgenon exhibition the photogriphs were also
displayed in February 1996 by FUGI Kenya Ltd at the new
House of Vanguard in Nairobi by invitation of Marketing
Director Peter James. *

After an enthusiastic reception in their homeland, the
photographs were returned to Michigan in January 1996, %
The oudience af viewers had been both large and diverse;
ond spread over four states in the U5, and in Kenya. "Faces
of Kenya" captured the warmth, beauty and aspirations of
the people of Kenya al 2 unique fime in their history when
cultwra] traditions would be impacted by social development
pnd change. Tt was a time when art and education could
make a difference in the National future.

“ Art professor Lawrence Oughton designed and matalled the exhehit al
Epexton L. and in Mairobi

= The 1995 exhibit of "Faces of Kenya" was facilitated with assistance
of the Dielta College Foundation and af Ma, Manans Seol, Infarmation
Officer at the US Embaisy in Mairobi.

A New Technology Initiative is Launched in Kenya
The Rural School Books and Computer Project

An Inmovation fakes Eoot

As is often true with grass roots projects, situations have a
certin amount of fluidity and when need meets opportunity
one thing can ¢asily lead to ancther, When Profesuor Jack
Crowell went to Kenya on sabbatical leave in January 1995
his primary mission wis 10 teach Math clasees af H‘-.-'IST.
However, a second mission was 10 be on hand o receive
the first large shipment of 86 computers from donars in the
Saginaw Valley along with 5,000 books destined for the
RVIST library,"’ The computers were installed a RVIST
and resulted in two additional instructional labs on
campus.” In addition to books collected for REVIST, the
shipment also included children’s books donated by Buena
Vista Schools and school children in Bangor Township for
children in Kenya. In delivering books to the rural schools,
Professor Crowell had an opportunity to cxplmu the
potential for primary schools to use computers in srudent

leaming.

The Rural School Books and Computer Project took ro
with the amrival in Kenya of the second sea container of
hooks and computers from Delta College in January 1997.
This shipment provided & surplus of computers h-g}'nnd
those needed by RVIST and offered the opportunity o
introduce a program for computer literacy in Kenya s rural
schools. In an innovative move while awaiting delivery of
the shipment, Jack Crowell™ armnged_ m_tran:th -«a'rrr_al
Apple Ile systems from RVIST to M F‘:‘L.mary Schiool in
Eldoret for experimental use by the children. RVIST
Principel Francis Menjo cooperated in this move with the
promise that these computers would be replaced when [h.c.-
second shipment arrived. The presentation of the Mo
Primary Lab received national radio and TV coverage in
Eoenyi.

The second shipment from Delia reached Kenya inlate April
1997 ina d0-fool container with 246 compuiers and several
thowsand books. A Kenva icam was formed in Summer
1997 by Daniel Mjiriri, Principal of Tracom College in
cooperation with BVIST and Delta to devise a fair and
equitable process for selecting 10 schools throughout the
country as pilot schools in the new Rural School Books

, Dunn, B, Keicher and J. Crowell at Midland Rotary

i Jseke Crenwel] facilnmed this i large shipment of & #0-fiooi sea com
taimer of books and computers, which left Saginye by truck in fall 1994,
The shipmenl was Branspodisd by ship o Keaya s scheduled [T
rival is the pom ot Mombasa in January 1995, h would go through cus.
toens im Mombasa and be ransported by eneck o BRYI1ST.

 These compaters e laded bots IBM compaiible and Apple [l systems,
which enhanced the lab developasent initisled by Prof. Robert Keicher
im 1991,

# Jagk Crowell: “Nobody Took my Mushreom.” Report to Academis
Cffice om Activities in Kenva, June 4. 1997, Jack reported amival of s
skipmenl costainer Apal 16, 1997, It wek Jack and Menje 3 devs in
Mommhaza over three weels 1o gain povenment chearece and iramsport
of the conlainer w BVIST.
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and Computer Project (RSBCP). The pilot schools would
each receive 10 computers for a small lab and several
hunidred books to start & library. Bob Keicher came to
Makuru in summer 1997 and worked with Dan Njiriri for
five weeks to set up the rural school computer labs and
provide training for teachers on the use of computers in the
clazsnpom.

In shared responsibility for the RSBCP, RVIST became
the key agency for storage and distmbution of books and
computers fo the schools; while Danret Computer Centre
provided training for the teachers. The African Regional
Center for Computing (ARCC) agreed to plan and
organize an Annual Regional Conference “Computers in
Education™ to be held at RVIST,

Ten pilot schools were selected 10 participate in the Kenya
Rural School Books and Computer Project in 1997, A plan
was established which set out the responsibilities of each
of the pariners to the project (including the pilot schools)
and established procedures for operation. The pilot schools
were:

# Moi Primary School Makuru

# Moi Primary School Eldoret

# Emining Primary School Eldama Ravine
# Kisanana Secondary School Makuru

# Kimunyu Secondary School Thika

# Soziot Girls Secondary School  Kencho

# Munguni AIC Girls School Munguni

+ Mbooni Girls Secondary School Mboona
# Aruntani Girls Secondary School Soltan via Nakuru
* Mgetmoi Secondary School Banngo

Even with this modest beginning, word spread fast about
the Rural School Books and Computer Project and many
schiools applied to participate. Seven more containers have
been shipped to Kenya since this startup of the RSBCP in
1997, Az of October 2004 more than 000 computers have
been shipped through the RSBCP along with thousands of
books and other learning materials — all donated by the
Saginaw Valley communities in Michigan. These
computers and learning materials have been EIVEN & new
and productive life in the hands of rural school children in
Kenya, More than 300 rural schools throughout the country
now participate in this unigue program — from Lodwar in
the north, to Loitokitok in the foothills of Mt. Kilimanjara,
and Mombasa on the coast.

As exciting as the RSBCP story is, there was a time when
the program was in peril. In 1999, four containers with 1800
computers sot on the dock at Mombasa for almost two years
awaiting release by the Kenyan government. Near the end
of the second year Professor Bob Keicher made a personal
trip te Kenyve determined to get the release approved duning
thie too weeks he had available, His effonis were frustrated

|

and he retumed home disappointed; the success of his
miission was finally realized two months later with the
government’s release of the computers, The four containers
represented a significant commitment of tlime, effort and
money on the part of many individuals and groups to get
critically needed resources 10 children in Kenya, Had the
miission failed to get the four containers released, the RSBCF
waould have come abruptly 1o an end. However, these crucial
shipments in 1999 allowed tha program to expand from 20
schools to 200, providing books and technology to rural
school children who would have had linle hope of ever
experiencing the leaming value of such equipment and
materials without this iitiative.

Local Support of the Kenya Rural School Books and
Computer Froject

Local support for the donation of used computers for kenya
was growing in the Saginaw Valley and many donations
were received from schools and agencies - spme as far away
as Detroit. A team of Delta volunteers worked with Jack
Crowell and Bob Keicher to repair and pack the computers
for shipment. Volunteers included Jim Verhanowitz, Jim
Roznowski, Jim Ham, Ron Sharpe, Habib Kheil and others.
General Motors Corporation guided the shipping
arrangements and sponsored the first bwo shipments through
their shipping agent.

Delia Partners im the Saginaw Yalley

Asword spread throughout the Saginaw Valley about Delta’s
“Computers to Kenya” project, donations of books,
computers and other learning matenals grew, The Delta
team needed a place to store the donated computers during
repair and dollars 1o fund the large shipments vin 40-foot
sea containers.™® While General Maotors Inc. had funded
the first twio shipments to Kenya, mone sponsors wens needed
to underwrite succeeding shipments. Crowell and Keicher
approached The Midland Rotary Club with a request for

of the computer shipments to Kenya. As Chur of
the Club Foundation, Fred Dunn led his club to award »
grant of $12,000 to the Delta project. As Fred became more
aware of the impact of this project in Kenya, he contributed
to the project in other ways and became a full member of
Delea's Kenyateam (See In Memory).

The Ik:lia Foundation has been a continued support fo the
Rural School Books and Computer Program and other
projects as well, Mz, Karen MacArthur has served as an
adviser to the Sister College parinership and was a member
of the support team from the beginning.

" el tesen leader Jack Crowell estimated $4,6080 for shipping each
&0k fsod container from Sagimaw. In 2005 this codt has rrsem shamply @
SHTH,



A New Vision for Year 2000 and Beyond

BWIST Frincipal F. £, K. Menjo Visits Delta 1996

Az the partnership looked anxiously at Year 2000 (¥ 2K},
Both instinions were cager to do a joint review of goals
and owleomes in preparation for the new century. At the
invitation of Dy, Peter Boyse, RVIST Pnncipal Framcis £ K.
Menjo visited Delta College in October 1949 and meet
extensively with the Delta feam. As & result, the DeltaS
RVIST Partnership was renewed with a new vision and
degired outcomes for both schools. The Renewal
Agreement of October 1996 was signed by Dr. Peter Boyse
and D, Betty Jones for Delta; and Mr. Francis £ K. Menjo
for Rift Valley Institute of Science and Technology.

The 190 agreement affirmed the guiding purpose of the
[ntermational Partnership and the commitment of both
imstitwtions to collaboration and educational exchange.
Further, the vision statements by each college reflect their
expanded aspirations fo meet the challenges of YK,

Riff Valley Institute Advances Mew Vision 1996

“RVIST will be o real rm”egt' prﬂl'.l'dfng edticaliion _ﬁ::lr‘
{'nrp!a‘pmrnﬂ. universiny Irmi.ffd‘]‘. P coRipuieEr skillz
J'm.:'u.:'ragﬁ.nr hufimr.:.rmr.l.ﬂ'r'm:fu:n‘.r}'."

Francis 2K, qu'u Chep F00A

In considening the parinership outcomes over lime, this new
vision statement is significant and worthy of note. It
expresses the desire of RVIST for transformation from the
limitations of the Harambee Technical Instituie to enter the
mainstream of post secondary education in Kenya; and io
be connected and articulated with the Kenyva University
system for transfer, In addition, the Institute envisions a
techmical copacity to serve the raining needs for business
and industry, These new roles emerged as a result of the
exchange experience in the Sister College International
Partnership, and the vision is modeled after the
comprehensive community college in the LS. There is no
doubt thot this 15 a bold visien for RVIST, However, it is
one, which the Institute believed it could achieve within
the Deltn/BVIST partnership.

Diclta College Aspires to be a Learning College

“"Delta College is a learning-centered institution
thai focuses on the posi secondary leaming needs of the
community. The college provides quality-learning
opportitities and recognizes that learning can take place
rwenty-fonr howrs a day, every day, in and owt of the
classroom, on and off campus, Learning is our primary
measire of success.”

D Peter D. Boyse, 1995

This toois the language of transformation, The new vision
of Delta College is responsive 1o new developments in the
local and global environment which require faster lcanming
curves, new and diverse ways of leaming, and the need 1o
offer leaming opporiunities at the tmes wml places most
convenient for students 1o sceess them, It reflects Delia®s
commitment to develop the technology capacily and
instructional strategies for distance leaming, and Delia®s
engagement as a founding member of the Michigan
Community College Virtual Learning Network, for
which Delta President Peter Boyse served on the Board of
Dvirectors. It is not surprising thot the desired outcomes for
Delta in the RVIST agreement {1996) included the
development of a transfer Associate degree for enrollment
of Kenya students through electronic delivery of academic
courses top BVIST.® Such a degres could link EVIST 1o the
Dilta transfer system and facilitate International studemnt
transfier to U5, University programs for which the Kenva
educational system provided no entry.

Continued development of the RVIST Library, faculty and
stafT development, and opporunities for student exchange
remained high priority desired outcomes For both
institwtions as their leaders looked wward Y 2K,

Tracom College of Professional Studies Opens in
Nakuru 1998

Draniel Njiriri was recruited from his successiul busingss at
Danret Computer Cenler in 1996 to serve as Academic
Principal of Tracom Colleze, a small technical College in
Makuru, Tracom had contracted with Danret for instruction
in computer applications, a growing nead m education, The
college sought competent leadership 1o develop the intemal
focus and resources at Tracom to meet the growing need.
Dran Mjiriri had demonstrated his competence as o skilled
leader in the Deltw/BYIST partnership and maintained
international contacts. As Academic Principal at Tracom,
he applied a strong vision and commitment 1© $ervice in
hisz community. Again . . . vision and need met at the
crossroad of opportunity. When Tracom was offered for
sabe in 1997 Dan Njiriri was well gqualified and positioned
1o take over the college.

Tracom College was acquired with the extensive assistance
af Hon. William Morogo, MP and in partnership with Hon.
Mumnilawa Kilonzo, EBS. 5C. Mr. Kilonzo is o well-known

M As i feasnding member af MOCVILN Dela was o primary deliverer of
leneenet based classes on line 1o students all over Michigan and boyond.
An electronic campas at BVIET was a peactical concept, which was dis-
cusdagd By both sehaossls a5 8 collaboranye elom; hovrever limited resources
were & barrier to is implementation. This concept remains on the tabls
for fubmre relenence.
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attomey and Minister of Parliament; and a national advocate
for postsecondary education in Kenya. Dan MNjinin entered
into partnership with Mr. Kilonzo o purchase Tracom
College in 1998, Mr, Kilonzo currently chairs the Tracom
Board of Governors.

Tracom College Lid. was incorporated and opened in 1998
with a new vision aligned with the DellaRVIST Parmership.
As a private college, Tracom envisioned improved acoess
1o education for Kenva and its neighbors through
parinerships with universitics at home and abroad. Such
parinerships were an important innovation nationally in
Kenva as there had been no prior connection with the
university system. In this way, the success of the Delta/
RVIST partnership became a catalyst for other educational
developments initinted by Tracom in Kenya.

With mentoring and support from Delta professors Bob
Keicher and Jack Crowell, Principal Dan Njirin moved
boldly to serve the Rift Valley Province and beyond. In
response 1o growing demand for other courses, the college
quickly expanded its programs. Tracom currently offers
Certificate and Diploma programs in three major areas; (a)
Infiormation and Communication Technology: (b) Business
Studies; and (c) Health Sciences. Enrollments continue to
grow and Tracom has three facilities.

The Tracom College Vision

Tracom College will provide education for
emploveend, wniversity deansfer and  techrelogy skills
iraining fov brsiness aud indisiry in Kenva and neighboring
cowntries, Tracom will be o central gateway for Kenyea
sindents o achieve Associale and  Buccalaureale degrees
in fietds of kigh communily need throgh development aof
Inrernatfonal Ariienfation Apreements amd collaborative
programming with Delre College and i3 associated
fransfer institutions in Mickigan,

Tracom Principal Dan Njiriri Visits Delta: Articulation
Agrecment 2002

The visit of Tracom Principal Dan Njirirs and his wife,
Margaret was much like a reunion or homecoming. Dan
had been part of the RVIST exchange in Student Services
at Dielta in 1991 when he had teamed with Nancy Nickerson,
[, Burton Feitig and Teresa St He mde many fricmds
at Delta and the exchange experience led him to develop
knowledge and skill in computer technelogy and software
applications. At Delta Dan became a protege and colleague
of Professor Bob Keicher and later worked with Bod o
design and set up the first computer lab at RYIST. As the
EVIST computer expert, Dan Njirini was then promastied
from his position as Admissions Director to be the Head of
Deparment (HOD) for Computer Studies a1 RVIST, In
thiz position, he developed a diploma program in compuier
stirdies, which aniculated with a British University; and
which trained many successful graduates.
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In 2002 Dan's mission was to initiole an articulation
agreement between Tracom and Delta College. An Dl
he worked with Gail Hoffman Johnson, Articulation
Director; and identificd areas with high potential for
articulation. It was decided that the first two areas would
be Nursing and Accounting. The Mursing team leader is
Professor Betty Rickey; and team beader in Accounting is
Professor Richard Howden.

President Peter Boyse signed Delia’s first articulation
agreement with Tracom College under the Farnership
Agrezment with Delta College and Rift Valley Institule on
December 11, 2002,




Partnership Innovations Enter the Mainstream

in Kenya 2003 - 2004

Technology at Tracom College

“WWhen Professor Rob™ died in Febmary 2003, a memorial
serviee was held for him at Tracom Caollege. Shortly after,
Teacom opened the Robert Keicher Memorial Center for
Information Technology in June 2003, The Keicher
Memomnal Center sccupied a separate facility and was
dedicated ina public ceremony June 13, 2003 by Professor
Jack Crowell of Delta; and Hon. Mutula Kilonzo, ERS, MP
and Chairman of the Tracom Board of Governaors,

ity AMMYY

It 15 worhy of note that establishment of the Keicher
Memonal Center was the key factor in a unique A greement
forged by Tracom College and Kenyaita University. This
Agreement stipulated that Tracom College would provide
ame and one half years of training to Kenyatta students in
Information Technology., As a result, students enrolled at
the University of Kenyatta attend the Robert Keicher
Memarial Center for Information Technology to eam course
creditz, which will be applicd to their degree program. This
agreement between Tracom and Kenyatta LI, was unigue in
Kenya, and signaled the breakdown of prior barriers
between technical schools and universities in the Kenya
syatem, It also demonsirates one more long-term impact
of the successiol Delta/RVIST International partnership as
a entalyst 1o other developmenis in the future of Kenya
education,

NICE: A New C fum o C LS
Schools TOO3

The Rural Schools Computer Project was invited to join in
g consortium of other organizations dealing with
computerization in Kenya schools, Known as the Network
of Initatives for Computer Education  (NICE), the new
consortium was Formed in Spring 2003; and brought
together key players ta the vision of providing computer
technology 1n Kenyan schoals 1., Computers for Schools,
Canada amd Digntal Links, and UK armong others, The KICE
objectives ane to provede ot beast len computers in each of
the KN governmant schoals over 3 years, [t was revealed
at the first meeting that the Rural Schoeols Books and
Computer Project had already covered 240 of these schools,
the next highest being 50 schoals covered by Computers
for Schools. The high record of computerzation and the
national geographic coverage demonstrted by the R3BCP
brought this group national attention. As Kenya Chair of

the REBCP, Dan Mjirri was invited 1o serve as Vice Chair
on the Board of NICE; and EVIST Principal Justus H.K.
Kosgel was appainted 1o the NICE Board, NICE is fully
recognized by the Kenya Minisiry of Education for
Implementation of Computers in Public Primary and
Secondary Schools,

A Dela trave] study group 1o Kenya which was planned
fior June 2003 was cancelled doe to LS. State Depanment
warnings, and cancellation by British Airways of their
carriers to Mairobi, However, four of the original
participants travieled to Kenya in September 2003 to aitend
the apening of “Faees of Kempa!™ and 1w review the Delia/
RVIST Partnership with the new Principal at EVIST and
update the lnnguage for inchzion of Tracom College as a
new partner,

The Delta group included Vice Pressdent Ementus Dr, Betty
B. Jones, 5. Preston lones, Anthony Jones and Nancy
Nickerson. A letter of introduction from President Peter
Boyse to EVIST and Tracom descrbed their mission as
one for fact finding and data gathering on the long-term
impacts of the Deha partnership, [During their visit at BVIST
the team met at length with Poncipal 1 F.K, Kosgel and the
Heads of Departments for update information and
documentation of progress on outcomes of the parmership
there. Mectings were also held with Tracom Principal
Daniel Njiriri and his staff, which included a review of the
Rural School Computer Project.

Delta Water Project Completed at RVIST 2003

One of the maost exciting events for this Delta group was a
vigit to the Delta Water Project. After ten vears, the water
pump, which was presented to BRVIST from the Delia
community in 1993, was fully installed with an electrie
engine and pipelines to the EVIST campus. Installation of
the pump was delayed many years due to serious
complications with placement and quality of the borehole.
Finally in 1997, RVIST megotiated with the Ministry of
Water Resources to allow rehabilitation of one of their
barehales to convert from diesel 1o electric propelled. Asa
result, the Institube was able to suceessfully install the pump
in 2003, The Water pump now serves a ifal population of
3,105, including 1400 staff and students on the campus a5
well as other Families in the neighboring farm community.
As a result of the new pump, the water problem at EVIST
has been significantly reduced.
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Dr. Bett B. Jones Lil | Leaming € 1 i
aLEVIST 2003

When Dr. Betty Jones visited Kenya in Seplember 2003
with her hushand, Preston: their son Anthony, and Diela
colleague Mancy Nickerson: it nevier occurred to her that
an honor was in store for her. In a surprise and festive
ceremony on the RYVIST campus September 17, 2003 the
RVIST Principal, faculty and staff insugurated the newly
renovated Campus Library as the Dr. Betiy B. Jones
Library and Learning Center to honor the work of Dr.
Jomes as Founding Director of the Delta/ BVIST Partnership;
and to recognize her continuing vision, interest and donor
support o development of the RVIST Library as a leaming
center for students, From asmall space with linle light and
few books observed during the first team visit in 1989, the
library has been transformed 10 a more updated facility o
better meet student needs for study and leamning. The new
library occupies a single building of three large well-lighted
rooms. The book collection 15 diverse including books,
which suppor the curmricula; books for general reading of
fiction and non-fiction; magazines and technical journals.
Spaces are furnished for student swdy. The library is
computerized for cataloging and checkout procedures; and
various leaming media are available to studems i.c. videos
and CDs for reference and textbooks. Through a gift of the
Jones family the library purchased a multimedia computer,
scanner and printer, which was installed o enhance the
library resources for information access (January 20040,

Dedication of the Jack Crowell Rainbow Technology Lab
aL RVIST

The groundbreaking work of Delta Math Professor Jack
Crowell is known throughout the Rift Valley Frovince.
Stories of Jack's innovations in Kenya are legend, and even
small children in villages across the country know
“Prafessor Jack™ on sight. Jack first entered Kenya as the
initiator of Peace Comps projects at Bimhea School in Meru
and Solar enengy projects in the mountain villages of Kenvi.
He has traveled widely in Kenva and is viewed by children
and their parents as the Delta College computar mian.

From the beginning of Delta’s Sister College Linkage with
RWIST, the vision and innovations of Professor Jack have
shaped activities on bodh sides of the ocean. When Dave
Hl=dsoe installed the first Apple e computer, which was
used by Jeanne Mallak 1o teach Computer Literacy, it was
Jack Crowell who mrided the installation by telephone from
Delm College. 'When Bob Keicher established the first
computer lab at EVIST with Dan Njiriri, Professor Jack
was o member of that team before, during and afier the
installation, While Jack Crowell did not actually GO oon
exchange to EVIST until 1995, he was there in spirit and as
a guide to others from the beginning in 1989 It is not

posaible 1o speak of technolegy transfer to Kenya without
speaking of Professor Jack Crowell.

To commemorate and honor the many contributions of
Professor Jack at RVIST and in the transfer of technology
o Kenya schools, RYVIST dedicated the Jack Crowell
Rainbow Technology Lab on September 17, 2003, Dr. Betly
Jones dedicated the lab; and Jack was lauded as a model
colleague and International innovator for the 21 century.™

“Faces of Kenyva ™ Dedicated as First Penmancent Exhabat al
Lord Egenon Castle Musgum

In & large public ceremony on the grounds of Lord Egerion
Castle in Mjoro, “Faces of Kema™ was opened 10 the pubdic
amdd dedicated September |8, 20035 as the first Permanent
Art exhibit at the newly opened Lord Egerton Castle
Mfuscum sponsored by Egerton University, a close neighbor
i RVIST, The program was attended by many dignitanes
including Ministers of the Kenya Parliament (i.c. MPs for
Culture and Gender and fior Community Development); the
Provincial Minister of Technalogy and Technical Truining;
and Peter Claussen, Information Officer from the LS.
Embassy inm Mairobi, Faculty, staff and students from
Egeron University and RVIST were in attendamce as were
many primary school groups who performed traditional
songs and dances as part of the program. Many of the
schools sang songs, which thanked the Delta visitors by
name for coming and for the gift of compuiers.

5, Preston Jones spoke 1o the group of how “Faces™ came
to be created and of its prior history in Michigan;** and
expressed his joy that the exhibit had retumed home 1o live
among the beautiful people 1o whom it is dedicated. Dr.
Beny Jones delivered a keynote, which presented the story
of the DelaBVIST Pannership and identified “Faces af
Kempa™ as one of the spin-ofT prajecis, which resulied, She
used an expression, which was picked up by other speakers
at the celebration i.e. “God is nof theongh with ns vetr, Thene
ix g opporinniny for elier actors & eRier G5 pRrmers 1o
grawing vision in Kenva,”  Dr. Jomes also made a formal
presentation of computers to the Egenon Primary School
on hehalf of the Rural School Books and Compater

Program.

* D, Banes retired [rom Delta Collepe as Vige President of Insmucison
a=d Direcior of the Soier College Panmership in June 2000, However,
shi has maintxined high interest and suppoct 10 DeltaBVIST sctivities
through sctive memvbership on Dlta™s Kenyn Mansang tepen and as n
fact fimder and consultant 1o the Presideni's office regarding vision amd
directions im thi progecL

9 Oaher facilities, whach celebanie Peofessor Jack, are The lack Crowell
bimth Likeary at Moi University, and the Jack Crowell Library af the
Rober Keicher Memorial Ceager (or [alormalsan Technology ol Trscos,
H=Faees of Kenya: A Trabune 10 the People of Kenyn™ Photographs by
% Prestion lones. Commemorstive Catabop of the Collecnon edited by
B. lanes. Sepember 03,



Mew Internet Wirgless Network Installed at Tracom College
2004

Tracom College was invited to participate with an
Intemnational Consortin of schools sponsored by universities
in Canada to develop distance-learning strategies; and 1o
provide o test site for demonstration.  As one of the test
sites, Tracom received installation of a new Internen
Wireless network in April 2004, This new capacity at
Tracom College opens the door for development of one of
Delta's desired outcomes earlier envizioned as “the
Electronis Campus,”

Ei]'EEE:Eﬂ '.IEH

Kenvan companies under the leadership of Dr, Shem
Ochuoda formed the ICT Trust to raise money to help NICE
and the govemment to implement computerization in all
schools by 2008, and implement technology atall levels in
the school curmculum. In launching the multi-million Ksh
[nformation Communication Technology Trust Fund,

Building on the Past. ..

Education Minister George Saitoti gaid ICT was
indispensable for rapid socioeconomic development in the
country. The Trust Fund is an initiative by more than fifteen
private and public companies who are listed as sponsofs
and began with Ksh 10 million as seed capital. =

Mhr Saitoti announced that Micresoft, Ine had established
a state-of-the-art computer refurbashment centre in Nairobi
to serve the East and Central African region. The centre
has the capacity to re-install programs on 4000 computers
per month, which would then subsequently be distributed
to the schools.

It is exciting to note that the Micrasolt Refurbishment
Centre is a concept, which was pioneered and demonstrated
by the Rural School Computer Project! What staned as
an inmovative idea and concept with DeltaRVIST Tracom;
with commitment, donors and volunteers from the three
colleges making small steps, has been transformed into the
National ICT Plan. Our idea has hit the mainstream!

™ =Laitol Launches Schook” ICT Fumd.™ Easi Afrscan Standard, Jaly
20, D004,

Transitions into the Learning Future
New Players and Recognition in an Expanding Network of Learners

The exciting developments in 2003 and 2004 introduced
new plavers and opened up new vistas in the Delia/BEVIST/
Tracom (DRT) International partnership.  As the vigion
and possibilities for computer techmology in Kenyvan schools
moved inte mational view ag a strategic goal with brosd
support from the [CT, other innovations were “in the
miaking”™ at & local level in the Saginaw Valley of Michigan
s well ag the Rift Valley in Kenya.

Following her imroeduction at Tracom College and BEVIST
in September 2003, Mz, Nancy Nickerson remained az a
guest of her colleague from the RVIST exchange in 1991,
Tracom Principal Dan Mjiriri o learn more about the
programs for student suppont at Tracom and EVIST, and o
provide help and advice where needed. Mz, Mickerson
retired from Delta Callege in 2002 as Director of Career
Planning and Placement Services. At Tracom and BEVIST
shie found many opportunities 1o share her expertise with
faculty and staff; and also 1o leam about the country,

A value which developed upon Mrs, Mickerson's rétumn
home was a fresh vision of Kenya as a developing country,

Her opportunity for work on site at Tracom and BVIST,
and for travel in different regions of the country was
accompanied by her keen observations of Kenya culture
among the people and s institutions; and her ability 1o
capture this in color photographs, A protege of 5. Preston
Jones, Ms, Mickerson returned with many, many
photographs which she organized inio varied computenized
power point programs fior presentation io primary schools
and community groaps. Her narrated pictorial presentation
to “People to People”™ was videotaped and broadeast for
multiple viewings in the Midland community on MCTV.
The affect was renewed interest in Kenya among schools
and community groups in Midland and neighboring
districts.

.me“, D S T

In a USAID sponsored 1our of LS, Colleges, Universities
and Oxher Instiutions Professor Erea K, Mastim, Vice

“Nancy Nickerson travidod o Konya with Doty and Preston Jongs in
Sephember DY wkere il assiited Bemy = gatkering dstn for a shady of
pannersbip impacts, At the invitation of Dan MNjirin, she remained Do
one month of special astistance 1o Tracom and BVIST: and lived with
the Mjaran fasnily in Makuro, Ms. Nickerson was o member of the 1991
Sdem Services team st Delia which montored Dran Mjann.
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Chancellor of Egerton University visited Michigan in May
2004, Az Chair of the Board of Govemors at Rift Valley
Institute, Dr. Maritim requested that Dela College be
scheduled in s itnerary for Michigan,

In Midland, Michigan May 1-4, Dr, Maritim was hosted by
Betty and Preston Jones with Jack and Anita Crowell; and
vigited the Delta Warehouse for the Kenya Rural School
Books and Compater Project (RSBCP), Their discussions
focused, among other issues, on continued support for the
DeltaBVIST p:nrl:ru:rship. and continied i |‘.||'|-|.':,l ol
computers for RVIST and for the RSBCE. In his report to
USAID Dr. Maritim defined two major challenges for
sustainability of the RSBCP: (1) Rising costs of shipping
and need for a stable funding source, and (2} funding for
an outreach training program for teachers in Kenya on the
productive use of computers in teaching and learning * One
of his proposed solutions was a semester course at Egerton
University for primary school teachers on the use of
technology in the classroom; with a required attachment to
train other teachers in ral schools,

Delta President Peter Boyse sponsored a day on campus
for Dr. Maritien including a tour of the College instructional
and lab facilities; and meetings with Delta campus leaders
and executives, including Ms, Karen MacArhur, Executive
Director of the Delia Foundation and Mr, Barry Baker,
Director of Delia’s Public Brosdeasting Station (Delta
OTV), Both these areas are of special inferest st Egerton
U, Ms. Edith Wacksman and Dr. Tom Lane, Chair and
Vice Chair of the Delta College Board of Trustees, also
met with Dy, Mantim,

A added value of the Dielta visit for Dr. Mantim invelved
vigiting and meeting with some of Delia™s partners for
education in Mudland. These included President David E.
Fry and Vice President Robert Serum at Northwood
University; and Mr. Michael Tiknis, CEO of the Midland
Center for the Arts. 7 Also included in the visits were Dr.
Lawrence Reed, President of the Makinac Center for Public
Policy, a research and educational institute. At Michigan
State University in Lansing, Dr. Maritim met with Dr. Jack
Schwille, Dean for International Studies in Education: Ma.
Anne Schneller, Director of Graduate Teacher Education:
and Dr. David Wiley, Director of the African Studies
Center.® In Michigan, ideas were set in motion which could
link Delta, MSU and Egerton in a Student Siudy Abroad
program; and Delta with Egerton in technology training
fior teachers.

Principal of Rift Valley Institute Visits Delta
Eannership Benewal October 2004
At the invitation of Dr. Peter Boyse, Mr, LFK. Kosgei,

Principal of RVIST visited Delta September 26 - October
20, 2004 with his wife Mrs, Pauling Jerop Kosger, This
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Mir. and Mrs. Kosgel at Doelta recaption

visit by the Kosgeis was an opportunity 1o share a moanth
of the Delta College experience, meet the campus
community and share culiural infermation in the college
and community. In addition, Mr. Kosgei visited the Delta
Warchouse with Jack Crowell and Joln Dunn®™ and was
an onsite observer to preparing the T shipment of books,
computers, software and other learning materials from Della
to Kenya, The packed 40 food container lelt Saginaw by
truck on Scptember 27 headed o the port in Mew York
where it would leave by sea for Kenva,™  Mr. Kosgel was
a presenter at the 2004 TREMNDS Conference in Grand
Rapids, Michigan: and Mrs. Kosgel was a frequent speaker
i classes at Dela and 1o children in local commanily
schools, The Kesgeis were also interviewed on Delia QTY
as guests of Linda Holoman, host of “Soul Issues.”

O Seplember 29, 2004 in a ceremony attended by
members of the Delia campus commanity and ofTicers of
the Delta Board of Trustiees, the Delin/BRVIST
Parinership Benewal was signed for Delta by D Peter
Boyse, President with Donald Halog, Vice President of
Instruction; and Principal Mr. J.EK. Kosgei for RVIST.
The partnership renewal was written (o include Triscom
College as a third paniner w the agreement in o shared
vision for collaboration and mutual goals into 2010,

* Erm K. Mariim, Vice Chancellor’s Repont to the LS. Apency For
Intemnational Development (USAID) on Yisit to Colleges, Universities
and (hher Inststulpons in USA and UK Apnl 285-May 22, 2008, hune
D00, See section 7.0 oa Delw College, pp 1517,

" Midland Center for the Arts spansored the first showing of "Faces of
Kenya™ imihe Saginaw Valley in 1990, and provided contact and coondi-
mation for the photegraphs to travel for two years treaghoul the sate
wpth ke Michigan Council for the Arts

“The wiait no MG was sddad il ilimerary o Dy, Masitin's roquest 1o
D B. lones and arrmmged 2nroute by car 1o Western Mickigsn Univer-
sy = Kalamanog,

# John Dann, retiged from the Tcaly of Dela College, dosated spacs 1o
shane and pack compuiers and kearning materials for the Kenyas REBCP
1= g warghouss e owns = Saginaw, M1

= Al the computers and leaming materials for the REBOP are recived
fram individual, group and organizational donors in the Saginaw Valley
and ober eommunitg in Michigan, The RSBCT ofTers am opportunity
of mubmal sdvaninge for both domor and recipient. The com of shippang
a compasior I Bemya has boen calculated o be 510 per machime; cost of
locsl disposal is approximanely twiee as mach,



Innevater for All Scasons -~ Jack Crowell in Kenya Fall
2004

Continuous innovation is the signature of Delta College
and Professor Jack Crowell is an innovator for all seasons.
“Professor Jack™ left Dela for Kenva only days afier the
Kosgeis departed for home on October 20, His primary
mission was to receive the seventh 40 foot container of
books, computers, software and learning materials at
RVIST, assist with installation of equipment for lab updating
at Tracom and RVIST, and install new projects at RVIST
and other sites in Kenya. The shipment from Saginaw
Valley donors contained varied equipment and media
software which envisioned new innovations leading to the
use of multimedia in teaching and leaming to improve the
quality of education in Kenya; and increased access to
information technoelogy at a community level, Two donor
grants would be used 1o purchase new equipment for special
projects in Kenya,

In addition to recycled equipment from the shipment,
“Professor Jack™ purchased equipment in Kenya to
introduce the concept of the “futernet Baok Shap™ in which
students will be able to download books in public domain
from the Internet and print them for individual or classroom
use.* Downloaded books on CD were given wo the RVIST
library to demonstrate this learning strategy.

* AL BVIST the Dr, Beity Jones Library and Learning
Center, inaugurated in two ¢lassrooms of a three classroom
block in 2003, was expanded to the third classroom and
now gecupics the entire building. The addition was installed
with software, video and 0 CD book collection to provide a
media reom for use by students ond staff, Six computers
with video input cards will make it possible for students to
read textbooks on CD and ploy educational videos, The
media center also has a new laser printer; o 3 in | printes/
scanner/color copier; and o Pentium 4 computer to
implement the “fifernes Book Shop ™ for students and staff
at BVIST. In addition, a PC computer for library staff will
be used 1o computerize the librory system for cotaloguing
and distribution of all materials 1.2, books, videos, CDs,
audiotapes and software, This new capacity for a Media
Center at BVIST was donated by o Delta sponsor and the
center 15 the first of its kind in Kenya.

e |n acdelition to the innovations at BVIST, “Professor Jack”
installed eguipment to support the development of fnternet
Book Shops at TRACOM College and in the Jack Crowell
Math Library at MOI University. Both Tracom and Moi
have networked aceess to the [ntermet and to o web site
from which they can actually download books in public
domain. Because of the low availability and high cost of
textbooks in Kenya, this new capacity to access books via
the fuiernet Book Shop, a strategic innovation in Kenya,
will make a significant difference in teaching and leaming
in the classroom and community.

« Other innovations initiated by “Professor Jack™ include a
Learning Resource Classroom for the Preschool at Moi
University with childrens books, software and videos,
computers and video equipment. This innovation will
demonstrate an opportunity for preschool children to gain
a head start in education, following a similar path by
chibdren in the LS.

« Kenya Technical Training College (KTTC) in Nairobi
was instrumental in development of the electronics
laboratory at RVIST. At the request of KTTC Principal
Mr. Umbale, a similar electronics lab was ereated st KTTC
containing 12 computers with electronic circuit simulation.™
The college also received equipment to initiate an
electronics library. In cooperation with Tracom College in
Makury, KTTC has agreed to host a three-week workshop
for 20 secondary physics teachers in August 2005, The
August workshop will focus on the use of computers fora
portable science lab in teaching and leaming physics.

» A Proposal to Kenya 1CT was developed and submirted
by Jack Crowell from the Rural School Books and
Computer Program. The proposal requested suppon for
RSBCP 1o establish a Center for Computer Refurbishing,
Muaintenance and Repair at RVIST as a partner with ICT
Trust and Microsoft. The concept recerved favorable
comment; however to date no action has been taken,

The 2004 visit by Jack Crowell marks a visionary step
toward the future in Kenvan education. In the distribution
of new equipment and technical capacity, “Professor Jack™
has empowered strategic demonstrations for learing at
different levels of education e pre-school, technical
college and university. In addition, this move has linked
the partnership with other institutions in an expanding
network, ¥ Building on current knowledge and technical
capacity, the new multimedia equipment will carry these
institutions one step further and open new vistas and
concepts for expanded access o information and to quality
learning. This window on the world can pave the way for
K.enyans to participate in the global market of information,
ideas and trade. This is a national geal of the Kenya
government and one which brings diverse pariners to the
table in collaborative effor.

" g was reosrmnesded that schaols devebop a small fee for copying 1ex
hased materials in The Intemet Book Shop. The fee syslem 15 mneant s
provide a messurce for eaisscaance and spivecp of 1he system.

8 Umhale was feemerly Primcipal of RWIST following Francs: Menje..
Hie wis trams fermed 0 become Principal of KTTC = Raioba in 2005,
' Wi University, Egerson Universbly and KTTC are not formal nvn-
here ol the Kenya parinership; bowever these instibations have botn liendl
1o the DelwRVIST/ Tracom partacrship by the compaier disiribastion
fromn BVIST and Bave sbowe cosperation in sharing knowledge nesources
andl providing opporfundties for teacher traiming is iochaology.
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LAND 2005 Avard for Leadership Excellence presented
Delia | ional P hip T

The unigue achievement and institutional leadership in the
DelaRVIST International Partnership is well known and
positively viewed in Michigan and elsewhere,™ In
competition among the 29 Michigan community colleges,
Delta College and its International Partnership tcam was
selected 1o receive the 2005 award for Leadership
Excellence by the Michigan Liberal Aris Network for
Development (LAND). The LAND award was initiated in
2000 1o recognize instinational leadership in community
colleges for sustained programs which advance liberal ans
education in the college teaching learming mission and
curriculum; promote educational access and cutreach to new
populations of leamers; and use collaborative models of
work including cross disciplinary partnering,

The Delta CollegeRYIST team received the award for a
sustained collaborative parmership over 15 years, During
this time teachers at both institutions wene helped to re-
envision and transform their classrooms to include global
concepts and learning technology for students, A vahaable
outcome for Delta faculty and stadents was engagement in
international tcam building, cross cultural leaming, and
enhanced appreciation for the challenges of development
in anether country. The opportunity experienced by Delta
students 1o be active participants in development projects
al home and abroad which improve the life changes for
children is a frequent requirement in service leaming. Diher
rationile for the award included the Intemational outreach
which involves Tracom College as a third partner in a
collaborative model of work, integrating the liberal arts and
sciences inlo career preparation programs and educational
wutreach in the communitics of the two valleys.

Visi I la for o Collsborative F

The Parnership Vision with desired outcomes for each of
the three college partners has been signed by the CEOs of
cach institution.™ As the three colleges look wogether with
shared vision into 200140, the vision outcomes and priorities
fior their collaborative future are clearly defined by cach
institntion. These outcomes and prioritics are shared as
commitmenis in common, ™

* Revitalization of opportunities for faculty/stalfl exchange
and knowledge sharing between the partner instilutions.
Development of strategies for continuous learning and
development of faculty and staff’

+ [nternational team building among the partners lo enhance
teaching and leaming, curriculum development and shared
leaming support.

# Library and learning resource centers al Tracom and
RVIST for enhanced teaching and leaming on campus and
outreach to the community. Continued support 1o
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technology labs for teaching and leamming ot RVIST and
Tracom.

+ Collaboration for technology outreach to stedents in
Kenya schools through the Kenya Rumal School Books
and Computer Project in cooperation with M.LC.E. and
ICT Trust,

+ Establish and implement opportumities for Delta students
1o learn and practice internationsl development strategies
in Kenva through supervised Coop, Internships, service
learning and'or ficld work assignments, Potential arcas
include information technology, construction technology,
science, health education and 1eoching,

# Strategic articulation agreements with Tmeom to provide
a path for Kenyan students to enter baccalaureate
programs in Michigan via the transfer system at Delta,

+ Establish a gateway of opportunity for Kenya students
1 carn academic credits at Delta College through on-line
classes delivered via the Internet to Tracom College,

Recent developments in the national interest offer
opportunitics toalign our vision with Kenya national goals
for education as well as U.S. foreign pelicy goals in
Kenya, Asthese opportunitics emerge, the Delia/BVISTY
Tracom partnership will review alignment of our desired
outcomes with the current interests and imperatives of
national and international initiatives in Baswe education,
Workforce education and Information technology. Where
alignment of intercsts is evident, we will move to propose
engagement as a partner in implementing these initiatives,

M [emaliona educaien B community colleges is affirmed in the mis-
seon statement of the AACT and promoted through the AALL Inleras-
tiomal T erculberal Consostium ol which Dela College s o member, The
Sister College parnership whsch el has formed with Rifi Valley In-
stitute is unigee: smong comamnity colleges in AACT and the League of
Innowalicn.

A Vislon and Pamnership 3004-2000. Internaticnal Partnership Re-
newal for Collaboration and Educanonal Exelange: Delea College in
University Cemter, ML Rifl Valley Instiube for Science and Techaclogy
i Makru, Kerya; and Trscom College of Profesional Studics i Makaeru,
Kenya See parinership vision wilh desined ostcomes for cach college
m Appendia

= While ench instituiion bas stated desired ouloomes, the guidang as-
sumplions ol collaboration and collgialzy inthe pannership sgreement
call For shalial saismaece. The priority sutcomes desired wnd shaned by
all partizs to the sgreemen ane defined here in comsaan,



Changing of the Guard -

New Leaders on the Move in 2005

Dr. Peter Boyse Retires

Dr. Peter D. Boyse will retire as Prezident of Delta College
in July 2005, During his terure Dr. Boyvse kas been a bold
and visionary leadar for Delta College, His vision for Delia
as a Learning College for the 21* cenmiry was a guide o
institutional transition in readiness For the year 2000, *7 His
support for International/Intercultural educanion and of the
Sister College partnership with RVIST and Tracom was an
important factor in the success story of this Tale in the
Saginaw Valley., A new President s anticipated for
appointment by the Dela Board of Trustess in June 2005,

Mew Teams develop leadership in an Expanding Network

The year 2005 will be remembered as a changing of the
guard. New faces and skills in the parner schools have
moved into leadership and are moving with a vital engrgy
toward aspirations for 2010,

At Delta College, Teresa Suitt, Director of Studem
Development and Intermnational programs is weam leader,
with Connie Colvin, professional suppon. The Deha
parinership team members are: Karen Wilson, Academic
Dean; Gail Hoffman-Johnson, Amiculation direcior; Beuy
Rickey, Mursing articulation: Dran Segura, Admissions
Specialist; Linda Holoman, Smdent Counselor: Professors
Scanlon Romer, Economics: Ron Sharp, Science: David
Bledsoe, Construction Technology: Jeanne Mallak,
Buziness; Dick Howden, Accounting; and Laura Dall,
Social Science. Jack Crowell is Deluw veam leader for Eural
School Computer Progect; Nancy Mickerson, Communiny
liason and Betty Jones, Partnership adviser and historian.

The Tracom Colleme teamn is bed by Daniel Mjirir, Principal
and Director of the RSBCP. Dan is also Chair of the Board
for NICE (Mew Initintives in Computer Education), and a
Board member of the Kenya ICT Trost. Team members
are: Paul Gesimba, Frank Juma, Jack Keith, Peter Koahira,
Maftall Kayuko, Dr. Kilhagi, Jackline Mabwai, Michaezl
Musembi, John Mwangi, Lilian Otieno, Dedan Oimibso,
Srevie Waweru and Virginia Waswenu.

At Rift Valley Institute of Technology (RVIST) John
Oingante is Principal with K.A T, Kibowen as Deputy
Principal. Ewvans Bosire is RVIST team leader. Team
mermbers are: 5.K. Bor, Paul Cheptum, Pauling Cherviyot,
Bommice Chelangat, Buth Gichengi, S.M. Gichuru, Margarat
Kikosia, M. Kibuge, Zipporah Makokha, Aabel Monvenya,
Lincoln Mwangi and G. Opile.

Delta College Team Visit o Keoya June 2003 — Planning
the: Parinership Agenda

Members of the Delia parinership team and others will visit
RVIST and Tracom College in Kenya in June 2005. The

7 D Baoyse wns inemgurabed s President Auguat IT, 1993, He has Been
a strong sapporner of (lotal Tatsrnational amd daversity prograeds on am-
pui and the Sister College parinership in Kenya. His confinsang pres-
ence, patient advisement and support will be missed by ts DelheBVISTY
Tracom pastasrihap 16288,
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Drelta group will be led by Ms. Tercsa Stitt, Director of
Student Development and International Programs and
partnership team leader. The group will include Ms. Karen
Wilson, Academic Dean; Ms, Edith Wacksman, Past-Chair
and member of the Delta Board of Trusices and her husband;
Ms. Scanlon Romer, Economics professor and faculty
resource in distance kearning: Ms. Scottic Walls, Criminal
Justice professor and Coordinator of Learning
Communities; and Mr. Robert Mee, Forcign Language
professor and faculty resource in multimedia strategies for
leaming. The group of eleven also includes community
members.

The mission of the Delta partnership team members as
defined by President Peter Boyse is to meet with the
Principals and partnership teams of RVIST and Tracom
College for joint planning of initiatives to implement our
priority outcomes for 2005-2007; to have an opportunity

Looking Back in Contemplation
Reflections by the Author

The challenge of doing justice 1o the story of this unique
partnership over fifteen years has required ngorous research
and thoughtful reflection on the patterns and meanings off
many decisions, developments and outcomes over time. |
feel formnate 1o have been on the inside of this unigue
International teambuilding process and o have participated
in one of the most challenging, exciting and satisfying
experiences of my carcer in higher education.

The unique linkage and joint vision which was seeded by
the USLA grant was the first step for both Delta and RVIST
into an international arena, We were nervous; but we were
highly motivated to succeed in a field of university
affiliations as a national statement about the talent of
community colleges which we represented. Further, Delta
had & tradition of innovation and confidence in our ability
to succeed. The USIA grant was subject to periodic
documentation and reporting procedures which required
attention to administrative structure and shared
accountability both at Delta and in Kenya. Happily, our
administration of the project did meet these requirements
and documented the success of both partners in reaching
and exceeding our stated goals. We had not only hit ihe
International road, but we were really running good.

Frem the beginning, the Delta/RVIST partnership
demonstrated a rare energy that was difficult to contain.
The needs at RVIST were so many and the modivation of
stafl, students and community groups 1o be included in the
partnership exchange was so strong.  Projects or events
which were implemented at Dielta were frequently spun off
inte related endeavors by churches or community groups
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for campus recognition of the Kenva parmership team and
presemtation of the LAND 2005 Excellence team awarnd;
and to respond to an invitation from Professor Ezm K.
Maritim, Viece Chancellor of Egerton University and Chair
of the RVIST Board of Governors, to visit Egerton
University campus and interact with faculty and
sdministrators

Ementus Viee President Dr, Betty Jones will accompany
the Delta group as an sdviser and partmership consultant
om behalf af the Pregident™s office. Her masswom 15 o denvelop
feasibility information to advance Delta’s vision outcomes
for student leaming opportunities in Kenya: and to meet
with key officials and groups in Kenya who can help to
advance the shared vision of the Delta/RVIST Tracom
partnership. Dr. Jones will document contacts and
feasibility findings for the President’s information and for
further use by Delta’s parinership team.

who discoverad a vision and motive for intermational
prajects of their own, For many in the community Delta’™s
Kenya project was o gateway Lo initiatives which created
thiir owm story,

While close friendships developed across cultural
boundarics, some at Delta questioned at first if the Kenya
partnership might not be a one way street. However, this
question proved (o be short sighted. [tis e that the transter
of technology and new ideas can be measured in real terms
of mew resources at BVIST, however the benefits of the
exchange to Delta may have been of even greater value.
Our vision to become a Learning College for the 217
Cennery was met and exceeded in ways we never realized.
Even a5 we invested i a transformed future for RVIST we
were purselves transformed, and scross the college we
discovered new ways for “leamning 1o learn.” We did indeed
become a Learning College. As members of a privileged
society our understanding for the challenges of international
development, deprivation and resource deficits among the
poor were deepened; our appreciation for diversity in ather
cultures and in our own community were expanded and
enhanced throughout the institution; and our desire to reach
out in a global village came home in a personal way, First
Lady Betty Carlyon may have expressed it best in 1992
when she responded in our impact study: = You could really
find your dream in this. That accounted for mch of the
corthusiasm and comeritment. "

Indeed dreams which may have seemed impossible were
discovered and suceessfully pursued by many participants.
The opporiunities to participate were many and diverse,



and the enthusiasm and energy was contagious. In
reflection, almost evervone who participated in the Delia
BVIST exchange at home and abropd have shown career
advancement. However, while Delta was able to advance
gl individuals within the college system therehy banlding
leadership within the institution, BYIST lost many of the
exchange participants who advanced to other positions
outside the institute. Even so, the interest and skills they
developed through the exchange were nod always lost &g
rany of these individuals camied with them their knowledge
and commitment to the partnership and continued 1o
promote its activities from another vaniage point. The
energy created by the educational exchange was not lost or
displaced. Rather, it 2eemed to be transformed fo a new
purpose.  And the core values of the exchange have
remained stable over 15 years, now 1o he renewed with
new vigorous leadership and three partnership teams,  And
that ix really rewarding!

Writing a history in which one has been closely invalved
can bring on personal nostalgia {i.e. the “good old days
syndrome”). However writing this history and looking
toward 2010 has been personally energizing. We have all
experienced tremendous personal and professional growth
from this International partnership in educational
empowerment on bvo continents; and we were fortunate
for the quality of leadership in both institwtions, However
we discovered that while leadership within the Delta system
was characterized by stability, the governing policy in the
Kenya Technical schoals resulted in frequent transfer of
RVIST Principals to ather locations, While we did not

understand it sl Delta, we leamed to deal with the frequent
change and 1o handle transitions with patience, grace and
persistence,

Contributions to this international partnership by
individuals, groups and agencies in the Tri=-Cay
communities of the Saginaw Valley have indeed made us
neighbors, friends and colleagues of individuals, schools
and villages in Kenya in a way we could not ever have
envisioned. Delta College is a name that almost every child
in the Rift Valley Province knows as a friend. And in the
rural villages children and their parents know “Professor
Jack ™ even on the road and call him by name, In Nakuru
people | had never seen came up 1o me in the marketplace
and said kello o “Dr Betry™ and expressed their
appreciation for the computers. Some individuals wanted
me (o know that their school did not yet have “the
computers,” and would T please see about it. 1 felt very
much part of the neighborhood. And 1 alse felt pride in
Delia College and the college community which made this
kind of difference in the life chances of children and
Fumilics.

A closing thought. While the Rift Valley in Kenya may be
“far, far away™ in geographical distance, it is very closz 1o
ihe Saginaw Valley, in spirit and in other ways that coumt
im the long run.

We have really discovered the global village . . . and we
live there.
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About the Authors

e, Betiy B, Jones

Dy Betty Jones is the principal author for
the A Tale of Twe Vallevs and historian
for the Delia/RVIST Parnership. She
traveled with the first Delia team te Kenya
in 1987 where she met Samson K. Myole
at RVIST and agreed to work with him
toward funding for a linkage between their two colleges,
. Jones was the principal designer and author of the UISIA
grant proposal, and as academic dean she was appointed
by President D). Carlvon as its first director, She s
remernbered at Delta for her vision; her ability 1o gain
confidence among different groups ot the college and in
the community; and her ability to build and sustain
productive interdisciplinary teams to enhance teaching and
learning. Her own leadership and charisma ¢amed her
recognition at Delta, including the Don Loughner Award
for Creative Change, the Martin Luther King Spint Award
and the Cuistanding AP Leadership award, Michigan State
University presented Dr. Jones with the Glen L. Toggan
Award in 1994 for community contributions 1o Intematsonal
Understanding. Her legacy at BVIST is honored in the D
Benw B, Jones Library and Media Cenier,

Dr, Betiy Jones has a gifi for framing social history and for
writing; and she has written and presented many papers
concemning the DeltaRVIST partnership, some of which
have been published and arc accessible on ERIC.  She has
traveled to Kenya on seven occasions and has many friends
there, D, Jones retired from Delta in June 2001 as Vice
President of Instruction and Learning Services. Howewer,
she is sull viewed as an adviser and supporier to the
partnership; and she maintains active interest and
commitment 1o s oulcomes,

“The Delia/RVIST parinership was always about
5o muck mone fhae ju.:! P sedoos :.I'r.'r.l'r.lg' AHE Hlfr.lg!
.rggﬂ.hnr, While we had mever done ur]}'r.irfn;q' L7 bfg El'é'_.l"r.'ll."é',
somehow | knew from the beginning that this effort was
destined o swcceed and o make a difference in our life ar
Delta, and for athers both in Kemya and in the Saginaw
Falley, | fel called to lead thiz as a mission. N certainly
cherged my life; and it tonched so many other people Ilost
cotnrl. The energy generated by owr pariiership tn Kemva
was just too much fe contain in one place. In sone ways
we wene just the catalyst for a larger vision and movement.
The spirit of the Delia/RVIST vision spread all over the
valley. And it is still alive and growing!”. .. B. Jones

Dr. Jones is a graduate of Hampton University in Virginia
(B.5.); and University of Michigan, Ann Arbor (Ph.I),
1981). At her retirement from Delta she and her hushband
citablished the 5. Preston and Dr. Berty B, Jones
Inrernational Scholarship Endowrent to honor ber legacy
in International Education.
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Mr Jack Crowell

Jack Crowell led the first Delia travel study
group to Kenya im [9287. He is the
originator of an idea in 1990 that used
compaters from Delta could be recyeled
to Kenya to advance development of
techiology at RVIST. This idea has grown
from an opporunistic carryon medel via
the airlines; 1o a mode in which 40 foot contaimers are
shipped by sca to supply all kinds of cquipment useful to
teaching and leaming in schools. These shipments supply
cquipment to sustain and update the technology lobs at Fafi
Valley Institute and Tracom College; and supply many
computers and books for primary schools. The projest i
widely known as the “Kenya Rural School Books and
Computer Project” which attracts many donors in the Delin
community, and has distributed more than 4000 computers
and untold theusands of books to children in Kenya's meral
schools, In Kenya “Professor Jack™ is recognized by
children and parents in small villages as well as by powerful
mcn and women in the halls of Mairobi. They know him as
the man with books and computers, and with a contagious
grin. He greets them as friends and says Kenya is like being
home. His working uniform is jeans, a comfortable shint
and sneakers. Al Delia, Jack is teased that we just cant
keep up with him when he has his sneakers on . . . which is
most of the time.

Jack 158 mover and an innovator. He has the unigue ability
1o work as a colleague with individuals and groups of
different backgrounds and belicfs than his own; to walk
it their world and contribute something useful; help them
improve their situation or se¢ its eppertunitics differently.
As a supporting author Jack provided much information
and advice to this publication “in the making,” and was a
patient and supportive colleague. His legacy is honored in
Kenya by the Jack Crowell Library at Tracom's Keicher
Memorial Center for IT, and in the Jack Crowell Maih
Library at Mo University, Says Jack: “Lije, like a fowrney
to somre far off land, is an adventure, Daring to go beyond
the boundaries of your community, learning o know people
diffevent from vourselfl pursuing vour education, following
Yewir dreams, serving your community and searching for
purpase in your life are what makes ws who we are and
wital we become,” Jack Crowell does dare and just keeps
on daring; what a jourmey!

Mr. Daniel Njiriri

Dvan Mjiriri is Principal of the fast growing
Tracom College and the Keicher Memorial
Center for Information Technology in
Nakuru, He first came to Delta in 199 as
part of the cxchange in Student Services.

Amenergetic visionary go-getter, Dan has -

a strong commitment to serve his

community. He proved to be a keen observer and a fast




learner. Working with Bob Keicher and Jack Crowell, Dran
quickly leprned computer skills during his stay at Delta and
ook five computers back to RVIST afier which he helped
Bob Keicher set up the first small lab, Later, Dan was made
Lab Dvrector and developed a certificate program in
Computer Studies,  Moething seems ever to fluster Dan,
and “Hakuna matata”™ (“ne problem™) is his fregoent
respomse.  [ndeed, Dan Njiriri has a way of just walking
boldly through problems. This is evident in his resignation
from BVIST o stan Danret, his ability to see the possibilities
at Tracom College, and his larger vision for change and
transformation in the Rift Yalley, in all of Kenya and
beyond. Dan is a bold and vistonary leader for development
in his community and his coumry.

Dan Mjirir is included here as a supporting author to this
publication for his knowledge of the parnership history;
his constant supply of decumented information and his
enthusizstic suppor. At one point we shared the writing of
a funding proposal, communicating from Delta to Kenya
and back by fax. Dan's driving force comes from his belief
thint Geoud has called him wo serve a vision for improving his
community. I is nodable that while Tracom is & private
institution, it's mission is that of a community college,
placing o high value on open acoess, affordable teition and
community outreach, [n addition 1o duties as Principal of
Trocom, Dran s the Kenya Director for the RBural School
Books and Computer Froject working with Jack Crowell.
His career at Tracom and with the RSBCPF has positioned
him such that he is now a national plaver in the ICT -
Chair of the Board of NICE and a member of the Board of
ICT Trusl. Dan Njirin has been a visionary tcam leader
and promoter of the International partnership since the
beginming. He 15 a colleague and friend; and his siory is an
imporiant outcome of our A Tale of Two Yalleys.

Dran’s story is also shaping future tales | ., yet 1o be told by
others in the valleys,
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International Partnership Renewal for
Collaboration and Educational Exchange

A Vision and Partnership 2004 - 2010

Della Collage al University Center, Michigan
Rift Valley Institute of Science and Technology in Nakuru, Kenya and
Tracom College of Professional Studies in Nakuru, Kenya

This letter will document the mutual intent and commitment on the part of Delta College and the
Rift Valley Institute of Science and Technology to renew their International Parinership for Educa-
tional Collaboration and Exchange, 1o pursue a new shared vision for the coming decade, and to
achieve mutual benefits for students, faculty, staff and community at both insfitutions and in col-
laboration with Tracom College.

Whereas each institution has articulated a unique vision for its institutional future in the year
2003 and beyond.

Whareas Delta College and Rift Valley Institute have documented a shared vision of the
future which continues to link the two institutions as Sister Collages.

Whereas Della College has documenled a shared vision and commitment to exchange and
articulation with Tracom College in collaboration with Rift Valley Institute.

Whereas Delta College, Rift Valley Institute and Tracom Ceollege are pledged to collaborate
and assist each other to reach commeon development goals and oulcomes through knowl
edge sharing; facully, stall and studenl leamning,. exchange of educational materials, art and
technology; and community education.

Whereas each institution is pledged to nurture and maintain a climate of professional
respect and open communication with each other and associated pariners to this shared
intent.

Delta Ceollege, Rift Valley Institute of Science and Technology and Tracom College of Professional
Studies hereby initiate this letter of intent duly signed by the Chief Executives and Instructional
Officers of each institution.

Feter D. Boyse, Ph.D., President Justus H. K. Kosgei, Principal®
Delta College Rift Valley Institute of Science and
Technalogy

*This letter of agreement was co-signed at Deita College by Dr. Boyse with Principal Daniel Njinri for Tracom
College December 11, 2002; and Dr. Boyse with Principal Justus H.K. Kosged for Rift Valley Inslitute September
29, 2004,

48



Vision and Desired Outcomes
Rift Valley Institute of Science and Technology

RVIST Vision:

RVIST will be an all round Post Secondary education and techaical institution providing
quality education and training for employment, further aducation and information
technology for business and industrialization in the Rift Valley Province.

Desired Quicomes.

In partnership with Delta College, RVIST will:

1.

10.

1.

12

Continue to expand and diversify computer programs in all departmants at RVIST, and encourage anroll-
ment growth.

Expand learning resources in the library with an expanded book collection in business, science, medical,
enginearing and technology fields; and expanded computer technology.

Revitalize opportunities for mutual exchange with Delta College of faculty and staff.

. Develop and implement ongoing strategies for faculty and stafl development.

Continue 1o be a centre for the distribution of computers and training matesials for the Kenya Rural
Schoals Computer Project; and facilitate computar training lor trainers.

Develop distance learming strategies at RVIST through access 1o the Intemel, and other distance leaming
tachnalogy.

Collaborata with Tracom College to assist Delta College to identity and implement opportunities for Delta
students to learn through International exchange as Coops, Interns and/or field work studants in busi-
ness, technology, health and human services or teaching.

Document Art Collaction and continue shipments to be added to the Kenya Traveling Art Collection at
Delta College.

Strengthen the RVIST Guidance and Counseling department to enable it to meet the current challengas
in society with specific referance 1o substance abuse and HVIAIDS.

Expand the water resources in the Rift Valley community o meet the documented neads of the Institute
and its neighboring community.

Establish RVIST Academy to offer Mursery/Preprimary, Primary and Secondary education to RVIST staff
children and the neighboring community.

Expand and equip the RVIST madical services and dispensary to meet the increasing needs for health
care in the RVIST community; and also to provide practical attachment for medical trainees.
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Vision and Desired Outcomes
Tracom College of Professional Studies

Tracom College Vision:

Tracom College will provide education for employment, university transfer and
technology skills training for business and industry in Kenya and neighboning
countries. Tracom will be a central gateway for Kenyan sludents to achieve
Associate and Baccalaureate degrees in selected fields of high community need
through development of International Articulation Agreements and collaborative
programming with Delta College and its associated transfer institutions in
Michigan. Tracom will be a catalyst for resource sharing i.e. program expertise
and staff training among post-secondary educational instilutions through
establishment of a consortia for cooperation and collaboration, articulated
curricula in key areas of national need, shared library, technology and learming
facilities, faculty/staff development programs and community outreach,

Vision Outcomes in partnership with Delta College. Tracom will:

1. Continue to expand ils compuler programs for education and training.

2. Develop an International Articulation agreement and program with Defta Collage beginning with
Accounting and Nursing; and leading Kenya students to an Asscciate of Applied Science in Nursing
from Delta College.

3. Establish a gateway of opporiunity for Kenya students to learn at Delta College through on-line
classes delivered via the Internet to the Technology Leaming Lab at Tracom.

4. Continue International exchange of faculty, staff and students. Develop strategies for continuous
leaming by faculty and staff.

5. Assist Della College to establish and implement opporiunities for Delta students to learn through
International education exchange as Coops, Intems and/or Field work student assignments in
business. technology and teaching.

6. Continue collaboration with Rift Valley Institute and Delta College to provide technolegy outreach to
students in rural primary and secondary schools through the Delta Computer Project and training
warkshops for teachers.

7. Develop a consortia of post secondary institutions i.e. colleges and universities to share information,
fechnology skills, equipment and facilities, innovalive teaching sirategies and community cutreach.

8, Develop community culreach programs for “leaming by radio” in Kenya,

8, Develop a Learning Resource Center at Tracom Gollege, which will be open o the community;
including a library, computer lab with Internet access and study areas



Vision and Desired Outcomes
Delta College

Delta Vision:

Delta College is a leaming-centared institution that focuses on the postsecondary learning
needs of the community. The college provides quality leaming opportunities and
recognizes that leaming can take place twenty-four hours a day, every day, in and out of
the classroom, on and off campus. Learning is our primary measure of success.

Desired Qutcomes.

To achieve desired outcomes in International/lntercultural learning, diversity and Interna-
tional collegiality, Delta College will:

1, Renew its Sister College partnership with Rift Valley Institute, and extend the partnership to Tracom
College through collaboration and shared learning on significant outcomes of mutual benefit to each
institution.

2. Develop an ariculated transfer Associate Dagrea Program for enroliment of Kenya students through
delivery of academic courses to RVIST and Tracom College using appropriate strategies for distance

leaming.

3. Develop curricular opportunities, resources and proceduras for International leaming by Delta students
on educational exchange in Kenya. Include opportunities for International co-op, intarnships, faldwaork
or practicum attachments in selecled programs of study, i.e., leaching, business, technology, health
care, andior human sernces.

4. Establish an electronic Center for Educational Developmant using a Dalta Web Site to be a clearing-
house for ideas, programs and rescurces. The canter will provide an epportunity for volunteers at
RVIST, Tracom and Delta to share ideas and innovations, axchanga learning resources and apply
appropriate technology to advance Kenyan education through joint progects.

5. Seek external funding with RVIST and Tracom to provide opportunities for International teambuilding,
lsarning and development of faculty, staff and students.

6. Assist RVIST to expand leamning resources in the College Library including eomputers, leaming technol-
ogy, software and books in business, science, medical, engineering and technelogy subjects.

7. Continue leadership to promote local participation in the Rural School Computer and Book Project in
collaboration with RVIST and Tracom College.

8. Continue Della's outreach to schools to assist lecal schools in global education through loan of the
Kenya Traveling Exhibit of Cultural Artifacts to be placed in local schocls for observation and study.
Develop Teaching/Leaming guides to accompany the axhibits.

9. Continue Intercultural education to community residents through travel study programs.
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DIRECTORY OF APPRECIATION - ACKNOWLEDGEMENT AND THANKS

Many individuals, agencies, schools and organizations throughout Michigan have supported our joint infliatives in
Kenya over the last 15 years. We want to recognize and convey our appreciation lo the following groups who
contributed significant resources 1o cammy out our projects. These resources include financial assislance, used
computers and software, printers, books and aother leaming materials, which conlribuled 10 our successful out-

COMmes.

Sincere thanks from the Delta College team and our colleagues in Kenya at Rift Valley Institute of Science and
Technology and Tracom College of Professional Studies. Sincere thanks too on behalf of our students and the

students in Kenya who were happy baneficiaries of the leaming axchange.
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Bary Ciy Fotary Cib
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‘Camolion Public Schodls

{Carmofion Comerunty Senior Ciizers
Chesaring Pube Schonks

‘CompRite Cornputers, Lid in Marols, Kemya

D Mcnke Corperain - Kenya Lid.
Deita Colege Sende

Deta Colesge Fonrdaion

Duita Cioderye Mathemalics and Computer Science facuty

Dt oo Tachrical Dhvsion iy
Dow Gaming Corporation

Essamvilie-Hampton Public Schodls

Firsl Presbrytenian Church of Bay City, Michigan
Frankenmuth Public Schocls
Frastand Public Sthools

Ganeral Matars Corparaten - Kanya Lid.
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Great Laies Books

Hamiack Public Schooly
Kalamaroo Mac Users Group

Lakars Public Schools

Livonia Publc Schools

Maridian Township Public Schools

Michigan State University, Altican Studies Center

Michigan Stabe Univarsity -
Departmenis of Educaton and Biology

Michigan Slate University
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Midland Center for the Arts
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Midtand Hospital

bfidland Macinkosh Users Club

Midland Public Schools
Midland Rotary Club
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Pinconning Pubiic Schocls
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Saginaw Public Schools
Saginaw Township Schools
Saginaw Rotary Chib
Saginaw Valey State University
Standish Public Schodis

1. Helen School
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Our projed iniiafives also received suppon through contributions of money, equipment and even “sweat equity” of many
individuals at Delta College and in the Tri-counties of Michigan. While these individuals are far too numenous fo name here,
we ane very appreciative for their inleres! and commitmenl. And we extend our grateful thanks for their confidence and

suppoit.



Delta College and Rift Valley Institute of Science and Technology
Sister College Renewal
September 29, 2004

Pholoahop by Mancy Nickerson
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